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​BOARD MEETING AGENDA: Wednesday, October 15,​
​2025​

​NOTICE: The Porter County Public Library System Board of Trustees​
​will meet on October 15, 2025, at 4:00 p.m.​​for its​​regularly scheduled​
​meeting at the Valparaiso Public Library, 103 Jefferson St., Valparaiso, IN​
​46383.​

​Public Comment on Agenda Items:​
​The public comment session is provided as an opportunity for patrons to​
​address the Board of Trustees on matters related to agenda items.​

​CONSENT AGENDA:​

​1.​ ​Approval of the Minutes from September 24, 2025​
​2.​ ​Financial Report​

​a.​ ​Treasurer’s Report​
​b.​ ​Approval of the Claims Register​

​3.​ ​Approval of Communications​
​a.​ ​Friend’s Report​
​b.​ ​Director’s Report​
​c.​ ​Patron Comments​

​ITEMS FOR INDIVIDUAL CONSIDERATION:​

​1.​ ​2026 Budget Adoption​
​2.​ ​Hebron Garden Proposal​
​3.​ ​Camera Quotes​

​Any other items​
​Adjournment​
​Signature session​

​Future Meetings: (dates and times subject to change) 4:00 P.M.​

​●​ ​November 19, 2025 - Valparaiso Branch​
​●​ ​December 17, 2025 - Valparaiso Branch​
​●​ ​January 21, 2026 - Valparaiso Branch​



Porter County Public Library System​
Board of Trustees 

Meeting Minutes for October 15, 2025 

 

The regular meeting of the Board of Trustees was called to order at 4:00 p.m. at Valparaiso Public 
Library, 103 Jefferson St., Valparaiso, IN 46383. Julie Giorgi presided. 

Members in attendance included: Julie Giorgi (President), Paul Knauff (Vice President), Kristy 
Merritt (Secretary), Stu Summers (Treasurer), Olga Granat, Kevin Pazour, and Roger Rhodes. 

Also in attendance: Jesse Butz (Director), Inge Kokidko (Assistant Director), Clay Patton 
(Attorney). 

Remote attendance was offered via: Google Meet. 

 
Public Comment 

No public comment was given. 

 
Consent Agenda 

●​ Approval of Minutes from September 24, 2025 
●​ Financial Report 

○​ Treasurer's Report 
○​ Approval of the Claims Register 

●​ Approval of Communications 
○​ Friends of the Library Report 
○​ Director's Report 
○​ Patron Comments 

Motion: S. Summers moved to approve the consent agenda. K. Pazour seconded the motion. 



Discussion: Jesse Butz reported that the Friends of the Library are facing challenges with 
Amazon's new policy requiring items to be shipped within 24 hours, which is difficult for a 
volunteer-run operation. He also discussed the three bear sculptures at the Portage Branch, whose 
lease with the City of Portage has expired. The artist offered to sell them to the library for $15,000. 
Following a brief discussion where the board felt the price was too high and the art was not a 
permanent fit for the garden, a motion was made to decline the purchase. 

Motion to Amend: K. Merritt moved to decline the purchase of the three bear sculptures. O. Granat 
seconded the motion. The motion was carried with 7 in favor and 0 opposed. 

Vote on Consent Agenda: The motion to approve the consent agenda as amended was carried 
with 7 in favor and 0 opposed. 

 
Items for Individual Consideration 
2026 Budget Adoption 

Jesse Butz presented the 2026 budget for final adoption, noting that no public comments, questions, 
or concerns were raised during the public hearing. Upon adoption, the final budget will be submitted 
to the state via the Gateway portal. 

Motion: P. Knauff moved to adopt the 2026 budget. K. Pazour seconded the motion. 

Discussion: No discussion followed. 

Vote: The motion was carried with 7 in favor and 0 opposed. 

Hebron Garden Proposal 

An update was provided on the Hebron Garden project. The library will be sending out RFQs for 
fencing and the pathway. Quotes are being gathered to address a drainage issue at the youth 
department's rear entrance and to replace the large flower pot at the old main entrance with a small, 
accessible stage. Additional plans include moving an AC unit to create more usable space, installing 
the baby grand piano, and purchasing ADA-accessible tables. 

Motion: S. Summers moved to approve the proposals from Bob McClain for the demolition and 
repair work at the Hebron Branch front entrance, totaling $7,800. P. Knauff seconded the motion. 

Discussion: No discussion followed. 

Vote: The motion was carried with 7 in favor and 0 opposed. 



Camera Quotes 

Quotes for new security camera systems for the Valparaiso, Portage, South Haven, and Kouts 
branches were reviewed. After learning that the Valparaiso Police Department uses the Avigilon 
system, the library investigated it as an alternative to its current Verkada system. The Avigilon 
system offers similar functionality at a significantly lower cost, with a projected 10-year savings of 
approximately $71,000 (27%) compared to Verkada. A third system was removed from consideration 
due to lack of responsiveness. It was recommended to approve the Avigilon system for $139,363.68. 

Motion: K. Pazour moved as recommended. O. Granat seconded the motion. 

Discussion: No discussion followed. 

Vote: The motion was carried with 7 in favor and 0 opposed. 

 
Adjournment 
 
J. Giorgi called a vote to adjourn. 

Vote: The motion was carried with 7 in favor and 0 opposed. 

The meeting adjourned at 4:18 p.m. 

 

Kristy Merritt, Secretary​
Porter County Public Library System Board of Trustees 



​September 2025 Director’s Report​
​Overview​

​A major shakeup in the book distribution world has been causing delays in materials to libraries​
​across the United States. Backlogs in preordered titles and new releases have resulted in fewer​
​titles on the shelves and fewer circulations at our branches. Our team was able to see this trend​
​coming over the last year and added alternative vendors. However, now that every library in​
​America is switching, this may cause additional delays as the other vendors need to increase​
​their capacity to service an influx of new libraries. We expect the next few months to be​
​challenging from a new book perspective, but our team is working diligently to minimize these​
​disruptions. We will also be focusing on new merchandising elements to help bring our patrons'​
​attention to the wealth of options available on our shelves while they wait for those new titles.​

​Important Upcoming Dates​

​●​ ​November​
​○​ ​5: Friends of the Library Board Meeting​
​○​ ​19: Board of Trustees Meeting​

​●​ ​December​
​○​ ​3: Friends of the Library Board Meeting​
​○​ ​17: Board of Trustees Meeting​

​Personnel​

​●​ ​Ending Employment​
​○​ ​Peyton Igras - G2 Library Clerk South County - 9/13/2025​

​●​ ​New Employment​
​○​ ​None​

​●​ ​Promotions​
​○​ ​Andrew Becker - G2 Library Clerk Valparaiso - 9/14/2025​
​○​ ​Rachel Kovacs - G3 Library Clerk Valparaiso - 9/14/2025​
​○​ ​Faith Richardson - G3 Library Clerk Valparaiso - 9/14/2025​

​Finance Notes​

​●​ ​The budget benchmark for the end of September is that 75% of the budget should be​
​expended. So far, 64.5% has been spent, and we’re on target to stay within our​
​estimated budget.​

​●​ ​PCPLS earned $37,002.30 from Trust Indiana during the month of September with a​
​4.26% interest rate. Of that total, $2,552.53 was earned for the Mills Trust fund.​

​●​ ​Jesse met with the Norton Philanthropic group to work through the process for the​
​fundraising analysis.​



​Subscription/Contract Renewals​

​●​ ​Subscriptions​
​○​ ​New​

​■​ ​None​
​○​ ​Renewals​

​■​ ​None​
​○​ ​Cancellations​

​■​ ​None​
​●​ ​Contracts​

​○​ ​New​
​■​ ​None​

​○​ ​Renewals​
​■​ ​SenSource - $1,596​
​■​ ​Quipu - $3,640​
​■​ ​Collection HQ - $12,000​
​■​ ​ESP - $9,581​

​○​ ​Cancellations​
​■​ ​None​

​Buildings & Grounds​

​●​ ​Each year, our beautiful trees in South Haven are besieged by yellowjackets. We’ve​
​debated removing the trees, but when speaking with the Shirley Heinze team, they noted​
​what wonderful and healthy trees they are. This year, we went with a new tactic,​
​yellowjacket traps. And to our amazement, they worked wonderfully. So well, in fact, that​
​we needed to get more traps! We are excited because this will not only allow us to keep​
​these trees, but also make our garden much safer in general!​

​●​ ​Jason and Aiden have been swapping out light bulbs throughout the system. Despite​
​being LED and longer lasting, this is essentially a never-ending battle as we have​
​thousands of fixtures throughout the branches.​

​●​ ​All branches are having their door alarm mechanisms rewired or replaced to ensure they​
​meet current safety codes.​

​●​ ​The floor drain in the Valpo boiler room is beginning to fail. Jason was able to repair it,​
​but this is a short-term fix, and we will need to address it in the future. We have our​
​Gatlin team giving us a quote for replacement/repair for both Valpo and Hebron.​

​●​ ​The sprinkler system testing was completed across all branches. There are some minor​
​issues discovered along the way, such as batteries for the electrical and a Hebron dry​
​pump, that will need to be addressed. This work will be completed in the coming months.​

​●​ ​Jason picked up some exciting new zig-zag shelves from another library. You will see​
​these exciting display options at all branches as we continue to modernize our stacks​
​and display areas to be more browsable.​



​Technology​

​●​ ​This month the IT Team analyzed data from the public and staff technology surveys and​
​searched for trends to inform our Information Technology Strategic Plan.​

​●​ ​Installation of our new networking equipment in Hebron, Kouts, and South Haven was​
​completed this month. Completion at Portage and Valpo is expected in October.​

​●​ ​Angela has been comparing new camera solutions for the Valparaiso and Kouts​
​branches.​

​●​ ​The IT Team has begun to roll out our new training platform, Trainual, to select staff and​
​should be ready to complete the rollout during October.​

​●​ ​Angela continues to meet with copier vendors to update our older copiers. This has​
​proven to be a complex decision, involving careful consideration of numerous options​
​and combinations.​

​Community Engagement​

​●​ ​Community events:​​This year, we strategically relocated​​our Popcorn Fest booth to the​
​Valparaiso Rotary Library Garden. This move provided a dual benefit: it eliminated the​
​booth fee, resulting in cost savings, and allowed us to showcase our beautiful garden as​
​a peaceful retreat for families amidst the festival's excitement. During the event, 1,201​
​people visited the garden, with most choosing to relax and enjoy the serene environment​
​before rejoining the festivities. The Valpo Events team has also offered to advertise our​
​garden space during next year's festival.​

​●​ ​Library Card Sign Up Month Campaign:​​This September,​​our Library Card Sign Up​
​Month campaign, coordinated by the Marketing Team, successfully encouraged patrons​
​to register for new library cards or renew existing ones. We saw 465 new patrons​
​register and 997 renew their cards. A total of 800 patrons participated in the prize bundle​
​drawing, which included an iPad, a tablet pillow, and a page turner donated by the​
​Friends of the Library, along with PCPLS merchandise and suggested library app​
​downloads. This year, a very excited teen won the prize.​

​●​ ​Evergreen Onboarding:​​On September 3rd, Kellie helped​​the Brook Iroquois​
​Washington Library onboard with Evergreen. It was a great opportunity to show support​
​for this library joining our consortium! She enjoyed meeting their team and sharing her​
​expertise in using Evergreen.​

​●​ ​Kiwanis Donation:​​Jesse attended the Kiwanis noon​​meeting in Valpo to receive a​
​check for over $3,000 to support Dolly Parton’s Imagination Library. This check was​
​given after his presentation over the summer about the wonderful collaboration​
​opportunities between the program and the club. What an amazingly generous donation​
​that will have a major impact on Porter County!​



​Social Media Engagement​

​●​ ​The total reach for social media and newsletters during September was 171,104.​
​●​ ​Facebook:​

​○​ ​We have 7,411 followers and have reached 10,217 individual people who viewed​
​our content 66,613 times this month.​

​●​ ​Instagram:​
​○​ ​We have 1,668 followers and have reached 1000 individual people who viewed​

​our content 6,727 times this month.​
​●​ ​TikTok:​

​○​ ​We have 996 subscribers, and our content was viewed 261 times this month.​
​●​ ​YouTube:​

​○​ ​We have 171 total subscribers, and our content has been viewed 64 times this​
​month.​

​●​ ​Newsletters:​
​○​ ​Our Newsletters were opened by 54,549 individuals who viewed the content​

​97,421 times this month.​
​●​ ​The PCPLS Virtual Customer Service Team interacted with 38 patrons this month.​
​●​ ​Google: 4 new five-star reviews​

​○​ ​“If you ever need a place to study and do your homework, ride on over to Portage​
​Public Library. This place has everything you need. It's peaceful, quiet, the staff​
​are friendly, they have wi-fi, a study room, and if you just want a place to sit down​
​and take a breather for a moment.”​

​○​ ​“Very nice smaller library with a well curated kids and youth section.”​
​○​ ​“Many books and families, lovely place”​

​Youth and Teen Services​

​●​ ​This month's Storytime in the Park at Founders Square was a great success. Our​
​ongoing partnership with the Portage Parks Department involved a new approach this​
​year: focusing on specific, targeted dates instead of a continuous series. This strategy​
​proved effective, resulting in improved attendance for these events.​

​●​ ​The Art Within Reach program resumed in late September. This partnership with the Art​
​Barn offers art classes tailored for seniors at the Portage Branch.​

​●​ ​The Hebron Branch's children's art program,​​Art: Mary​​Blair's Castle Collage​​, was a​
​great success, with many young participants showing exceptional imagination and​
​attention to detail in their vibrant castle collages.​

​●​ ​This month, both South County branches held well-attended Lego Club programs.​
​Hebron's participants built a MegaFig, and Kouts participants created LEGO​
​self-portraits. Kids at both branches enjoyed showcasing their creativity and imagination.​

​●​ ​Bethany coordinated with Ashley to identify volunteer opportunities for the upcoming Fall​
​Fest at the Valparaiso Branch. We had a fantastic response from the volunteer team and​
​nearly all of the open volunteer spots were filled.​



​●​ ​North County launched fall outdoor scavenger hunts in the Portage and South Haven​
​Library Gardens, based on community requests for fall garden activities. Many visitors​
​enjoyed searching for pumpkins or leaves in our beautiful spaces.​

​●​ ​In anticipation of Fall Fest, Allison at the Valparaiso Branch created amazing​
​Peanuts-inspired displays in the stairwell and Youth Services landing.​

​Adult Services​

​●​ ​The Jasper County Public Library held their Staff Development Day in the meeting​
​rooms at the Valparaiso Branch on September 29th. Several of their staff members​
​attended a tour of the Valpo Branch led by Jesse and Monique. Courtney was also able​
​to attend one of their sessions, an information presentation about Indiana 211.​

​●​ ​Inge and Monique led a tour of the Valparaiso Branch for a group of librarians from the​
​Nappanee Public Library. They had requested the tour in anticipation of their upcoming​
​renovations, hoping to find ideas and feedback during their visit.​

​●​ ​Portage’s Senior Art Fair reception was held this month. This was the biggest turn out​
​the program has ever had! Mayor Austin Bonta was in attendance and gave us a nice​
​shout out on his personal Facebook page.​

​●​ ​The Kouts Branch’s adult book club continues to be very popular, with a strong and​
​dedicated following. Patrons have greatly enjoyed the lively monthly discussions and are​
​looking forward to another year of engaging reads and conversation.​

​●​ ​Emily at the Valparaiso Branch led a new craft program for adults. Patrons used a paper​
​quilling technique to create their own unique designs. This was an extremely popular​
​program, and nearly every attendee requested for the program to be offered again soon.​

​●​ ​PCPLS acquired several zig zag shelving inserts from the Nappanee Public Library. The​
​team has begun to add them into the collection. They showcase book covers wonderfully​
​and are great merchandising tools.​

​●​ ​The Valparaiso Branch is committed to enhancing the “new books” area at the entrance​
​to the branch. We have received a new bench for the area, which makes the space look​
​more complete and functional.​

​Collections Services​

​●​ ​Enhanced Streaming Options:​​We've expanded our digital​​offerings by adding more​
​Roku devices, which include subscriptions to Apple TV and Paramount+. This gives our​
​patrons access to a wider selection of popular movies and TV shows that are not​
​available in physical formats.​

​●​ ​STEAM Learning Kits:​​Our collection of Penworthy kits​​has grown, providing children​
​with more hands-on learning opportunities in Science, Technology, Engineering, Arts,​
​and Mathematics (STEAM). These kits are designed to foster critical thinking and​
​problem-solving skills.​

​●​ ​Improved Patron Account Management:​​To better manage​​patron accounts, we've​
​implemented a new cleanup report. This report identifies accounts with errors in their​



​account type and sends them to the patron's home branch for correction. This process​
​not only rectifies existing errors but also helps staff identify common mistakes,​
​preventing future occurrences.​

​Genealogy​

​●​ ​The Genealogy Team efficiently prepared the​​Times​​newspapers for shipment to the​
​Indiana Archives for filming.​

​●​ ​Staff provided in-depth research assistance on local golf courses, including the former​
​Lincolnvale/Lincoln Hills course.​

​●​ ​Newspapers and books from our collection were instrumental in assisting a patron with​
​an extensive study of Porter County Civil War soldiers.​

​●​ ​Staff identified a misspelling on a tombstone in Union Street/Old City Cemetery and were​
​able to find the correct name and initials.​

​●​ ​We successfully integrated new items from the Porter County Museum into the​
​Genealogy Department's vertical files, including some unlabeled photographs  that will​
​be added to the collection as well.​

​●​ ​Kathy L. and Chris M. continue to make progress on their long-term projects of creating​
​a family tree book and scanning/indexing obituary books, both frequently assisting​
​patrons with specific research needs. Both have had good interactions with patrons who​
​needed specific help.​
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