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BOARD MEETING AGENDA: Wednesday, September 24,
2025

NOTICE: The Porter County Public Library System Board of Trustees
will meet on September 24, 2025, at 4:00 p.m. for its regularly scheduled
meeting at the Valparaiso Public Library, 103 Jefferson St., Valparaiso, IN
46383.

Public Comment on Agenda Items:
The public comment session is provided as an opportunity for patrons to
address the Board of Trustees on matters related to agenda items.

CONSENT AGENDA:

1. Approval of the Minutes from August 20, 2025
2. Financial Report

a. Treasurer’'s Report

b. Approval of the Claims Register

c. Report of Investments

i. Feb 2025 - June 2025 Fund Report Corrections

3. Approval of Communications

a. Friend’'s Report

b. Director’s Report

c. Patron Comments

ITEMS FOR INDIVIDUAL CONSIDERATION:

1. Public Hearing for the 2026 Budget
2. Treasurer’s Bond
3. Hebron Garden

Any other items
Adjournment
Signature session

Future Meetings: (dates and times subject to change) 4:00 P.M.

e October 15, 2025 - Valparaiso Public Library
e November 19, 2025 - Valparaiso Public Library
e December 17, 2025 - Valparaiso Public Library




Porter County Public Library System
Board of Trustees

Meeting Minutes for September 24, 2025

The regular meeting of the Board of Trustees was called to order at 4:04 p.m. at Valparaiso Public
Library, 103 Jefferson St., Valparaiso, IN 46383. Paul Knauff presided.

Members in attendance included: Paul Knauff (Vice President), Kristy Merritt (Secretary), Olga

Granat, Kevin Pazour, and Roger Rhodes. Julie Giorgi (President) attended remotely.
Members absent: Stu Summers (Treasurer).

Also in attendance: Jesse Butz (Director), Inge Kokidko (Assistant Director), Hayley Scott (Finance
Manager), Clay Patton (Attorney).

Remote attendance was offered via: Google Meet.

Public Comment

No public comment was given.

Consent Agenda

e Approval of Minutes from August 20, 2025
e Financial Report
o Treasurer's Report
o Approval of the Claims Register
o Report of Investments
m Feb 2025 - June 2025 Fund Report Corrections
e Approval of Communications



o Friends of the Library Report
o Director's Report

o Patron Comments

Motion: K. Merritt moved to approve the consent agenda. K. Pazour seconded the motion.

Discussion: Jesse Butz noted that the consent agenda included the corrected fund reports from
February to June 2025. He also provided an update on the Portage Branch, stating that the library
has received a check for $218,000 for the canopy repairs, of which $206,000 is the library's portion.
The roof replacement is still in progress, delayed by labor shortages, and is now expected to be
completed by mid-October. Finally, he announced plans for a town hall-style meeting at the Kouts
Branch in October to discuss recent changes to library hours directly with patrons.

Vote:

J. Giorgi - Aye
R. Rhodes - Aye
K. Merritt - Aye
O. Granat - Aye
e K. Pazour - Aye
e P. Knauff - Aye

The motion was carried with 6 in favor and 0 opposed.

Items for Individual Consideration
Public Hearing for the 2026 Budget

The public hearing for the 2026 budget was officially opened at 4:11 p.m. No members of the public

were present to offer comment.

Motion: O. Granat moved to close the public hearing. R. Rhodes seconded the motion.
Discussion: No discussion followed.

Vote:

e J. Giorgi - Aye
e R. Rhodes - Aye



o K. Merritt - Aye
e O. Granat - Aye
e K. Pazour - Aye
e P. Knauff - Aye

The motion was carried with 6 in favor and 0 opposed. The public hearing was closed at 4:12 p.m.

Treasurer's Bond

Jesse Butz presented the annual Treasurer's Bond for approval, which provides coverage of $10,000
as mandated by the state.

Motion: K. Pazour moved to approve the Treasurer's Bond. O. Granat seconded the motion.
Discussion: No discussion followed.
Vote:

e J. Giorgi - Aye
R. Rhodes - Aye
K. Merritt - Aye
e O. Granat - Aye

e K. Pazour - Aye
P. Knauff - Aye

The motion was carried with 6 in favor and 0 opposed.

Hebron Garden

Jesse Butz provided an update on the Hebron Garden project. He apologized for recent delays and
confirmed that communication with the Town of Hebron has been re-established to clarify the project
timeline, which now aims for a spring or summer 2026 opening. Over $41,000 has been spent on
features like the baby grand piano, talking tubes, and wind turbine benches. Exploratory work has
revealed that the old front stairs were simply filled in, and the plan is to convert this area into a small
platform stage with an art installation created in collaboration with Hebron school children. The bid
packet is expected to be ready for the October board meeting.

Adjournment



Motion: K. Pazour moved to adjourn. J. Giorgi seconded the motion.

Vote:

e J. Giorgi - Aye
R. Rhodes - Aye
K. Merritt - Aye
e O. Granat - Aye

e K. Pazour - Aye
e P. Knauff - Aye

The motion was carried with 6 in favor and 0 opposed.

The meeting adjourned at 4:18 p.m.

Kristy Merritt, Secretary
Porter County Public Library System Board of Trustees



August 2025 Director’s Report

Overview

When school begins each year, we see a slight decrease in foot traffic as the kids and their
families adjust to the new school year. Despite that slight annual dip, our circulation for the year
remains strong with a 2% increase overall. E-audio continues to be a shining star with a
year-to-year increase of 16% and e-magazines are having a surge with a year-to-year increase
of 28%!

Our team has been hard at work making sure resources such as our Teacher Toolkit are in front
of teachers from the beginning to help us support and enhance the school systems. As the
school year takes off, our team will begin doing more in-person visits to classrooms, more tours
of the library, and more connecting with school administrators to enhance our partnerships.

Important Upcoming Dates

e October
o No Friends of the Library Board Meeting
o 15: Board of Trustees Meeting

e November
o 5 Friends of the Library Board Meeting
o 19: Board of Trustees Meeting

Personnel

e Ending Employment
o Kate Lambert - Team Lead South County - 8/8/2025
o Shayla Boothe - G3 Library Clerk Valparaiso - 8/28/2025
e New Employment
o Aidan llic - Return from leave - 8/13/2025
e Promotions
o Stephanie Gerber - Collections Clerk - 8/4/2025
o Andrew Becker - G1 Library Clerk - 8/4/2025
o Peyton Igras - G3 Library Clerk - 8/3/2025
e Training
o The Circulation Committee met on the 27th. Members were assigned to write
procedures on the discussed topics, which will form the basis for future staff
training.



Finance Notes

e The budget benchmark for the end of August is that 66.7% of the budget should be
expended. So far, 56.9% has been spent, and we’re on target to stay within our
estimated budget.

e PCPLS earned $40,309.23 from Trust Indiana during the month of August with a 4.31%
interest rate. Of that total, $2,660.98 was earned for the Mills Trust fund.

e Since NIPSCO'’s electric rate increase, Hayley worked with Bob McKinney at Stratelign
on the analysis, viability, and ROls for potential solar projects at the Portage Branch.

Sul intion/C R !
e Subscriptions
o New
m None

o Renewals
m  New York Times Online - $2,270.94
o Cancellations

m None
e Contracts
o New
m None

o Renewals

m Keystone - $3,215

m  Gatlin Plumbing & Heating - $17,000

m Library Market - $7,000

m Today's Business Solutions, My PC - $670
o Cancellations

m None

Buildin roun

e Jason worked with the Gatlin crew on the Portage Branch’s air handler isolation valve
and oiler valve replacement.

e The Valparaiso Rotary Library Garden received maintenance, including the replacement
of log steppers as well as the power-washing, re-straining, and sealing of the log seating,
bridge, and archways.

e The Hebron Branch’s JCI pneumatic dryer filters were changed, and the manifold was
replaced.



Technology

This month, two technology surveys were distributed, 1 for staff and one for the public, in
order to inform our upcoming technology plan.

Angela met with Qubit, Cardinal Point, and ENA to move our Category 2 E-rate
networking project forward. We are still on track to complete this project by the end of
the year.

Angela reached out to multiple vendors to get camera quotes for the Kouts and
Valparaiso branches.

AdTech has been assisting with finalizing the details of the Form 470 for a new internet
service provider.

Angela has replaced our final Windows 10 computers at the Portage Branch, as support
for this version is expiring this October.

Community Engagement

Garden Concert Series: The Garden Concert Series wrapped up with our last
performance of the Summer at the Portage Branch in partnership with Portage Live,
featuring Jack Evan’s Country Music.

Fall StoryWalks: All 7 StoryWalks across Porter County, including our library gardens,
are installed! We are showcasing The Leaf Thief, The Busy Little Squirrel, Pete the Cat
Fall Into Summer, Sleep Tight Farm, It's Fall, and Goodbye Summer Hello Fall.
Summer Reading: Grand Prize Winners were announced. Everyone responded quickly
and was pleased with their winnings.

Donations: Friends of the Library donated $1270 for Fall Fest prizes, $1250 for Winter
WonderFest prizes, and $3000 for the Winter Reading Challenge prizes!

Community events: This month, our teams engaged with 2,601 community members at
events throughout Porter County. We leveraged these opportunities to showcase the
library's extensive offerings and emphasize the importance of library card registration,
because a library card is an essential school supply.

o Mini Kiddos Market

O

o

Kouts Soccer Kick-Off
Presentation to Philanthropic
Educational Organization
Kouts Back to School Night
Portage High School Vendor
Fair

Hebron Back-to-School Bash
Grand Opening of Sylvan
Learning Center Portage
First Things First's Camp
Collaboration

Kouts Pork Fest

VIC World Cultural Festival



Social Media Engagement

The total reach for social media and newsletters during August was 141,650.
Facebook:
o We have 7,380 followers and have reached 7,692 individual people who viewed
our content 42,241 times this month.
Instagram:
o We have 1,664 followers and have reached 738 individual people who viewed
our content 5,260 times this month.
TikTok:
o We have 998 subscribers, and our content was viewed 522 times this month.
YouTube:
o We have 171 total subscribers, and our content has been viewed 644 times this
month.
Newsletters:
o Our Newsletters were opened by 53,719 individuals who viewed the content
92,962 times this month.
The PCPLS Virtual Customer Service Team interacted with 44 patrons this month.
Google: 3 new five-star reviews
o “l often print things from my phone here! It's a great service to offer those who
don't own a computer.. so thanks ©”
o “Reference desk wonderful..staff super helpful”

Youth and Teen Services

The team received Indiana Fever cups, flags, stickers, temporary tattoos, and fidget toys
from the WNBA All-Star 2025 Host Committee. Kim D at the Valparaiso Branch
incorporated this merch into a themed display and scavenger hunt in the Youth Services
department. Both these activities celebrate women in sports.

South County's early literacy programs, including Book Babies in Hebron and Mother
Goose On the Loose in Kouts, saw strong attendance and enthusiastic family
participation. Paws to Read with Caleb the Comfort Dog remained a favorite for all ages,
offering a calming atmosphere and joyful interactions.

Hebron kicked off the school year with two sessions of Book Bingo, one for preschoolers
and another for older kids. Both sessions were well attended, and the excitement was
contagious as kids had fun and took home books to enjoy.

North County hosted its annual Tie Dye Days at both the Portage and South Haven
branches. It was two days filled with fun in the sun in our library gardens, and everyone
left with a tie-dye shirt.

Allison created a new Staff Picks display in Valparaiso Youth Services. This display
features a different staff member monthly and adds a personal touch to the department!



Adult Services

e The Craft: Upcycled Bottles adult program was a great success at the South County
branches. Attendees enjoyed transforming ordinary glass bottles into beautiful
decorations using pressed flowers and fairy lights, exploring their artistic side. The
program drew a good turnout.

e This month, submissions opened for Portage's Senior Art Fair, hosted at the Portage
Branch. We're proud to announce that a record-breaking 70 senior artists will have their
work showcased throughout September. A reception for the artists is scheduled for
Saturday, September 20th, from 1-3 PM.

e Courtney at the Valpo Branch has been working hard on collection maintenance projects
in nonfiction. These projects include identifying books that need to be added to the
oversize collection, shifting magazines, and shifting nonfiction.

e The Valparaiso Branch offered a new Creative Writing workshop for adults. The
program’s theme was travel journals and highlighted library digital resources such as A
to Z the World.

Collections Services

e Discovery Charter School was added to our Public Library CONNECT (PLC) program
through Overdrive. PLC allows us to share our digital collection with local schools using
the OverDrive education app, Sora, which allows local school communities to search for
and borrow age-appropriate digital materials from our library.

e Angie, Elizabeth, and Inge virtually attended the 2025 Evergreen Indiana Conference on
August 15th, with Inge presenting as part of the Patron Services Committee. This
conference gives the opportunity to focus on professional development, stay current with
Evergreen developments, and network with our consortial peers.

e On August 19th, Inge and Elizabeth hosted Hoopla and librarians from Tippecanoe and
Monroe Counties. The goal of the collaboration was to provide insight into the
challenges libraries face in maintaining electronic collections in order to assist
development efforts by Hoopla.

Genealogy

The Genealogy Team assisted a researcher in Sweden with a relative’s probate case.
New books, including some donations, were added to the Genealogy collection this
month. News of these additions was shared with the NWIGS newsletter for publication.
e The department received 2024 Times newspaper film copies. The team plans to
organize and package 2025 months with volunteer assistance soon.
Chris H. completed and submitted an article for the Chamber of Commerce magazine.
Chris M. focused on developing book indexes.
Kathy scanned booklets about the Baillytown settlement and worked on family history
donations.
e Chris H is also coordinating with the System Programming Team to arrange a possible
Genealogy Department tour for a local Girl Scout troop.



Hebron

The magic of upcycling was in the air as these incredible crafts-people
learned how to transform glass bottles into charming fall decor.

Kids and their caregivers enjoyed an exciting round of Back-to-School Book
Bingo, laughing and competing for a chance to win great books!

Miss Kayla showed everyone how fantastic teamwork can be! By working
together, this team of kiddos made a wonderful piece of art for Storytime.

The Summer Reading Challenge was awesome! This avid reader dropped by
to pick up their prize for their efforts: a PS5!

Beep beep! These patient patrons learn how to steer inside the lines,
practicing both their motor skills and waiting for their turn to play.




This teen put their fine motor skills to the test as Sarah taught them how
to knit during the Craft: Beginning Knitting program.

Upcycling bottles into art was a great time! These patrons enjoyed working
together to make potential trash into a treasure.

Fore! This caregiver helped their little one learn how to play a new game after
hearing an exciting story about it.

Practicing reading to an audience is an incredible way to strengthen
literacy skills. It helps when one of the listeners is cute and cuddly!

LEGO® Club is a great way for caregivers to teach new ways to build,
organize and bring imaginations to life!




Experimenting with color is always fun! Families were able to explore how color
can change in the light with these Eric Carle inspired suncatchers.

Tie Dye Day was a hit! Children and their adults had so playing with color
and testing folding techniques to make new shapes and patterns.

What can you make with no limits? LEGO® Club’s free build allowed LJ to play,
explore, and see where their imagination could take them.

Teens got together with their peers to transform a section of YA into an
area of color and collaboration!

Some young builders practiced public speaking and got in front of the group
to show and tell their creations. This future architect made a playground!




Early literacy is just the beginning of academic success! Congratulations to
this young reader for completing 1,000 Books Before Kindergarten.

Jumping and playing in the garden was a blast! Miss Sandra is the best at
teaching these little patrons how to follow directions.

Moving and grooving to a sing-a-long during Storytime is a perfect way for
little ones to express themselves.

Enjoying a story in the garden is a fun way to bring everyone together in
this wonderful community space.

Problem solving can be fun! Matching colors is an awesome way to help
develop thinking and memory skills.




Practicing STEAM skills and building unique structures with friends at the
LEGO® Club is the best after school activity!

What a blast! The parachute activity is an exciting way to learn about colors
and how to play together.

Art enthusiasts learned how to use acrylic paints to create a beautiful sunset
during Paint and Pour!

This Open Play Group was themed with a pop up tent and a make-
believe cardboard fire pit to feel like a camping trip!

Kids work together to create invisible paintings during this creative craft
workshop with Liz!




in O!munt

PORTER COUN

Makenna and Miss Dawn interact with kids at the Kouts Soccer Kick-off. The
event was fun and a great way to connect with Kouts residents.

Our staff attended the World Cultural Festival 2025. The World Cultural
Festival was one of the highest attended outreach programs.

Jack Evans Country concert was a hit! Patrons were loving the music and
even dancing.

Miss Dawn and Alex greeted families at the Kouts Back to School Night,
sharing library fun!

Staff attended the grand opening of the new Sylvan Learning Center in
Portage. We met many new families in the Portage community.
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