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BOARD MEETING AGENDA: Wednesday, August 20, 2025

NOTICE: The Porter County Public Library System Board of Trustees
will meet on August 20, 2025, at 4:00 p.m. for its regularly scheduled
meeting at the Valparaiso Public Library, 103 Jefferson St., Valparaiso, IN
46383.

Public Comment on Agenda ltems:
The public comment session is provided as an opportunity for patrons to
address the Board of Trustees on matters related to agenda items.

CONSENT AGENDA:

1. Approval of the Minutes from July 16, 2025
2. Financial Report

a. Treasurer’s Report

b. Approval of the Claims Register

c. Report of Investments
3. Approval of Communications

a. Friend’s Report

b. Director’s Report

c. Patron Comments

ITEMS FOR INDIVIDUAL CONSIDERATION:

1. 2025 Budget Approval for Advertising
2. State Internet Consortium

3. Space and Facility Use Policy

4. Job Descriptions / Career Paths

Any other items
Adjournment
Signature session

Future Meetings: (dates and times subject to change) 4:00 P.M.
e September 17, 2025 - Valparaiso Public Library

e October 15, 2025 - Valparaiso Public Library
e November 19, 2025 - Valparaiso Public Library




Board of Trustees Meeting Minutes for
August 20, 2025

Porter County Public Library System

The regular meeting of the Board of Trustees was called to order at 4:00 p.m. at Valparaiso Public
Library, 103 Jefferson St., Valparaiso, IN 46383. Julie Giorgi presided.

Members in attendance included: Julie Giorgi (President), Paul Knauff (Vice President), Kristy
Merritt (Secretary), Olga Granat, Kevin Pazour, and Roger Rhodes. Stu Summers (Treasurer)
attended remotely.

Members absent: None.

Also in attendance: Jesse Butz (Director) (remote), Inge Kokidko (Assistant Director), Hayley Scott
(Finance Manager), Clay Patton (Attorney).

Remote attendance was offered via: Google Meet.

Public Comment

No public comment was given.

Consent Agenda

e Approval of Minutes from July 16, 2025
e Financial Report

o Treasurer's Report

o Approval of the Claims Register
e Approval of Communications

o Friends of the Library Report

o Director's Report

o Patron Comments



Motion: J. Giorgi moved to approve the consent agenda, with the exception of the July fund report,
which will be corrected and presented at the next meeting. K. Pazour seconded the motion.

Discussion: Jesse Butz noted that Stu Summers had found a cell error in a fund report from March,
which has since been corrected. Stu Summers requested that the July fund report be pulled from the
consent agenda to allow staff time to fix an error and report on it next month. The motion was
amended to reflect this change.

Vote:

e J. Giorgi - Aye

e P. Knauff - Aye

e K. Merritt - Aye

e S. Summers - Aye
e O. Granat - Aye

e K. Pazour - Aye

e R.Rhodes - Aye

The motion was carried with 7 in favor and 0 opposed.

Items for Individual Consideration
2025 Budget Approval for Advertising

Jesse Butz presented the draft 2025 budget for advertising approval. He explained the impact of tax
caps and circuit breaker losses, which result in the library receiving approximately $1,040,000 less
than the full amount requested. The budget reflects a zero-based process involving detailed analysis
and collaboration with all departments.

Motion: K. Pazour moved to approve the preliminary budget for advertising. P. Knauf seconded the
motion.

Discussion: Stu Summers asked for clarification on two large line-item increases totaling over

$470,000. Jesse Butz explained that these lines are used to hold the difference between the amount
the library may legally request and the amount it realistically expects to receive after revenue losses.
This is an accounting measure to balance the budget without affecting individual departmental lines.

Vote:

e P. Knauff - Aye



o K. Merritt - Aye

e S. Summers - Aye
e O. Granat - Aye

e K. Pazour - Aye

e R.Rhodes - Aye
J. Giorgi - Aye

The motion was carried with 7 in favor and 0 opposed.

State Internet Consortium

A resolution to continue participation in the State Internet Consortium was presented. It was noted
that the state technology grant, which previously covered costs not paid by E-rate, is no longer
available, creating a new expense of approximately $30,000. The library is exploring other internet
service providers but recommends continuing with the consortium for now.

Motion: K. Merritt moved to approve the resolution to join the State Internet Consortium. S.
Summers seconded the motion.

Discussion: No discussion followed.
Vote:

e J. Giorgi - Aye

e P. Knauff - Aye

o K. Merritt - Aye

e S. Summers - Aye
e O. Granat - Aye

e K. Pazour - Aye

e R.Rhodes - Aye

The motion was carried with 7 in favor and 0 opposed.

Space and Facility Use Policy

A new, comprehensive Space and Facility Use Policy was presented, which combines and updates
the previous Meeting Room Policy and Patron Conduct Policy. A key point of discussion was
whether to require a valid library card to reserve meeting rooms. The board concluded that requiring

a card was an objective criterion that would help manage room use and provide better patron data.



Motion: K. Pazour moved to approve the Space and Facility Use Policy as presented and to
approve the one-time $1,500 fee to implement the necessary library card authentication system. K.
Merritt seconded the motion.

Discussion: The board discussed the potential for denying access to outside groups that provide
valuable services. It was determined that such groups could be sponsored by the library or that
individuals could obtain reciprocal borrowing cards, mitigating this concern.

Vote:

e J. Giorgi - Aye

e P. Knauff - Aye

e K. Merritt - Aye

e S. Summers - Aye
e O. Granat - Aye

e K. Pazour - Aye

e R.Rhodes - Aye

The motion was carried with 7 in favor and 0 opposed.

Job Descriptions / Career Paths

The updated Job Descriptions and Career Paths document was presented for re-approval. The
changes from the previous year were primarily focused on formatting to make the documents easier
to use for job postings and internal organization, with no substantive content changes.

Motion: P. Knauff moved to approve the Job Descriptions and Career Paths document. S. Summers
seconded the motion.

Discussion: No discussion followed.
Vote:

e J. Giorgi - Aye

e P. Knauff - Aye

o K. Merritt - Aye

e S. Summers - Aye
e O. Granat - Aye

e K. Pazour - Aye

e R.Rhodes - Aye



The motion was carried with 7 in favor and 0 opposed.

Other Items

The board discussed the date of the next meeting, scheduled for September 17, which is also the
date of the public budget hearing. Due to several members anticipating being out of town, a quorum
for an in-person meeting was unlikely. The board agreed to move the September meeting and public
hearing to the following week, Wednesday, September 24, 2025, to ensure a quorum could be
present. The meeting will be held at the Valparaiso Public Library.

Adjournment

Motion: O. Granat moved to adjourn. R. Rhodes seconded the motion.

Vote:

e J. Giorgi - Aye

e P. Knauff - Aye

e K. Merritt - Aye

e S. Summers - Aye
e O. Granat - Aye

e R.Rhodes - Aye
e K. Pazour - Nay

The motion was carried with 6 in favor and 1 opposed.

The meeting adjourned at 4:58 p.m.

Kristy Merritt, Secretary
Porter County Public Library System Board of Trustees



July 2025 Director’s Report

Overview

July brought more than just rising temperatures; it brought a surge of energy and activity to all
branches of PCPLS! Our Summer Reading Challenge truly hit its stride, and the enthusiasm
was palpable, culminating in an incredible achievement: over 1,000,000 minutes read by our
community this summer! This milestone speaks volumes about the dedication of our readers
and the success of a program designed to foster a love of reading and lifelong learning.

Our Summer Reading Challenge achieved remarkable success, significantly exceeding all
goals. Registration surged to 3,347 participants, a 43% increase over the previous year and four
times our initial target. This substantial growth is a direct result of our integrated marketing and
promotional efforts, which included targeted outreach, cohesive staff training, engaging social
media campaigns, and prominent displays across all branches.

We are also pleased to report that 1,825 patrons completed the challenge this year. This
represents a 16% increase in completion rates compared to last year, and our weekly raffles

generated over 9,000 entries!

A huge thank you to our entire team for their efforts in making this our best summer reading
session yet!

Important Upcoming Dates

e September
o 3: Friends of the Library Board Meeting
o 17: Board of Trustees Meeting

e October
o 1: Friends of the Library Board Meeting
o 15: Board of Trustees Meeting

Personnel

e Ending Employment

o Cheyanne Chapman - G3 Clerk South County 7/30/2025
e New Employment

o None
e Promotions

o Corie Rocha - FT Custodian 7/28/2025



Finance Notes

e The budget benchmark for the end of July is that 58% of the budget should be
expended. So far, 42% has been spent, and we’re on target to stay within our estimated

budget.

e PCPLS earned $34,126.04 from Trust Indiana during the month of July with a 4.29%
interest rate. Of that total, $2,639.08 was earned for the Mills Trust fund.

e A grant of $25,000 for the Kouts Library Garden was received from the First Source
Bank Foundation.

Subscription/C R !

e Subscriptions

o New
n

None

o Renewals

Candid - $2,995

A to Z the World - $787.95

Alldata - $3,000.00

American Ancestors - $270.00
Ancestry Library Edition (Proquest) - $3,953.09
AtoZdatabases - $5,150.00

Engaged Patrons - $245.00

Fold 3 - $4,715.69

HelpNow & JobNow - $5,000.00
Mango Languages - $7,734.58
Newspaper Archive - $8,199.00
Novelist - $6,483.85

NYT Online - $2,315.04

Value Line Online Edition - $3,595.00
Tumblebooks - $1,875.00

Westlaw - $12,536.88

World Book Online - $3,242.99

WSJ Online - $1,890.00

o Cancellations

| |
| |
| ]
e Contracts
o New
| ]

Heritage Quest - $2,557.23
Little Pim - $2,000.00
Prices 4 Antiques - $299.00

None

o Renewals

Faronics Technologies - $472.50



o Cancellations
m None

Buildings & Grounds

Jason has been busy removing outdated and obsolete shelving across the library
system. This effort creates space for new tables and seating areas, significantly
enhancing our branches. A prime example is the Valpo Branch, where the fiction wall
now features inviting new cafe tables. This transformation is a multi-step process,
involving the removal of shelves, old carpet, and baseboard, followed by the installation
of new carpet tiles. While it's a considerable amount of work, the improved spaces and
their positive impact on our locations make it well worth the effort.

Valpo had some problem trees removed, and we recently planted some replacements
that are much better suited to the location.

Gaitlin replaced a refrigerant valve in Portage and needed to repair an air compressor in
South Haven.

The Portage Branch recently completed a significant upgrade with the installation of new
sliding doors. This enhancement has greatly improved accessibility and the overall
aesthetic of the building's entrance. Following the installation, the front doors were
promptly reopened to the public, marking a positive step in providing a more modern and
welcoming environment for patrons. The new doors have been met with overwhelmingly
positive feedback from the community, with numerous compliments received regarding
their improved functionality and appearance. This successful project reflects our ongoing
commitment to maintaining and enhancing our facilities to better serve the needs of the
public.

Technology

Angela completed a walkthrough with Qubit to finalize the network equipment
requirements for our e-rate category 2 project. We are on target to complete this project
in the next few months.

Hebron’s UPS failed after multiple power outages. We had a spare UPS on hand and
Cardinal Point was able to replace the hardware with minimal downtime.

Inge & Angela created a technology survey to get feedback from our patrons and
community members. This will help us align our technology strategy to better meet the
needs of our community.

Inge & Angela met with AdTec to discuss the process for moving to a different internet
service provider. We will work with them to put together a RFQ and post a 470 to get
bids in order to evaluate all of our options.

Hebron had their new Smart TV installed in their large meeting room which is also used
for all programming at the branch. Staff are excited to use it to enhance upcoming
programs and not to have to move around the old TV cart anymore.

Community Engagement

Summer Reading Challenge: This year's Summer Reading Challenge saw significant



growth, with increases in both registrations and completions compared to last year.
Weekly Raffle: The weekly raffle was a popular success throughout the summer,
accumulating a grand total of 9,055 tickets. Grand prize winners were announced on
August 13th.

Spirit Week: Our Spirit Week generated high engagement from both patrons and staff,
providing a fun conclusion to the Summer Reading Challenge.

Garden Concert Series: The Garden Concert Series continued to thrive with successful
performances by the All Music Project's Clarinet Quartet and Brass Band at the South
Haven and Valparaiso Branches. We also partnered with Portage Live at the Portage
Branch, featuring the Hobart Wolffgang Choir from Hobart High School and Mariachi
Gavilane De Chicago.

Butterfly Meadows StoryWalk: Butterfly Meadows has installed its new StoryWalk,
showcasing Shannon Anderson's latest book, / Love Blueberries.

Marketing Team Success: The Marketing Team observed a substantial increase in
participation on both Facebook, Instagram and our newsletter.

School Outreach: Back-to-School promotional emails were sent to all local school
Superintendents and leadership teams, fostering connections that will lead to increased
engagement with our school stakeholders.

Social Media Engagement

The total reach for social media and newsletters during July was 226,653.
Facebook:

o We have 7,357 followers and have reached 19,133 individual people who viewed

our content 110,875 times this month.
Instagram:
o We have 1,654 followers and have reached 936 individual people who viewed
our content 9,965 times this month.
TikTok:
o We have 998 subscribers, and our content was viewed 1,733 times this month.
YouTube:

o We have 167 total subscribers, and our content has been viewed 1,076 times this

month.
Newsletters:

o Our Newsletters were opened by 58,514 individual people who viewed the
content 102,986 times this month.

The PCPLS Virtual Customer Service Team interacted with 54 patrons this month.
Google: 6 new five-star reviews

o “Always enjoy my time here, as do my children.

o “For such a small town, the library is great. Part of Porter County Public Libraries,
you can get just about anything you want. Large collection of e-books and large
print books too!”

“Love the atmosphere”
“Workers are sweet @'
“Have been using this branch for 25 years.”



Youth and Teen Services

e Patrolman Arias made the Hometown Heroes program a success. The children
thoroughly enjoyed the event, asking thoughtful questions and eagerly exploring the
patrol car and trying on the vest. His dedication created a truly memorable experience,
and we hope he will return for future events.

e Bubblepalooza was a resounding success! Attendees raved about the event, with many
expressing excitement for next year. We extend our sincere gratitude to the Friends of
the Library and the Valparaiso Branch volunteers for their fantastic support. Special
thanks also go to the Friends of the Library and Family Express for their generous
donations, which made this event possible.

e This summer, the Kouts Library Garden space has been a vibrant hub for creativity and
community, hosting engaging outdoor Storytimes and the popular Art: Garden Stroll &
Paint program for children. Both children and their caregivers have expressed their deep
appreciation for this new space, finding it to be a peaceful and playful setting that fosters
connection.

e This month, Hebron's STEAM programs, Marbles in Motion and Heroes Assemble, were
highly popular, attracting enthusiastic family participation. An extra afternoon session of
Marbles in Motion was added to accommodate high demand. These hands-on programs
effectively combined creativity, problem-solving, and enjoyment, serving as an excellent
enhancement to our summer learning initiatives.

e This month, our art programs in Hebron and Kouts drew excellent attendance from both
children and teens. Each event, featuring projects such as chameleon mosaics, mini
bookshelves, and watercolor Zentangles, celebrated the "Color Our World" summer
reading theme with creativity, color, and fun.

e As summer winds down, the Youth Services team at Valpo has enthusiastically
embarked on a new cleaning initiative. Staff members are meticulously going through the
stacks to identify and address books that are grubby or significantly worn. These books
are then either cleaned or recommended for re-order, reflecting the team's strong sense
of pride in our collection.

e The Valparaiso Branch's teen volunteer program, led by Bethany and Monique, is
thriving. In June, Bethany onboarded four new teen volunteers, expanding the consistent
crew to approximately 20 individuals. These volunteers have embraced their roles,
bringing significant energy and enthusiasm to the branch. Bethany and Monique are
actively exploring ways to further develop the program and create even more impactful
experiences for these dedicated teens.

e This year's Spirit Week was a blast for both our team and patrons! The Valparaiso Youth
Services department created a craft project where patrons decorated pennants
according to each day's Spirit Week theme. These pennants were then displayed in the
department, allowing more people to participate, even if they couldn't dress up or were
unaware of the theme before their visit. Kids were thrilled to celebrate Spirit Week,
choose their prizes, and leave behind their creations for display at the library!



PCPLS continues its partnership with the Portage YMCA, offering a free food program
for K-12 children at the Portage Branch. Launched last school year, the program
addresses food insecurity. This initiative strengthens the library's role as a community
hub, leveraging resources to provide consistent access to healthy food, reduce family
burden, improve children's health, and support academic success.

Adult Services

Mid-June saw the introduction of a display audit system at the Valpo Branch,
spearheaded by Allison. This system tracks the number of books checked out from
displays. We're eager to see a full month's data for the first time! In July, 344 items were
checked out from displays. As we gather more data in the coming months, we'll be able
to identify which display locations and topics are most popular.

We offered a concert series in the gardens of our Portage, South Haven, and Valparaiso
branches, made possible through collaboration with two local groups: Portage Live and
All Music Project. We had good feedback from the community and look forward to
offering more music in the gardens in the future.

The Silver Sneakers program, a collaborative effort with the Valparaiso Family YMCA
and Porter County Health Department, has consistently attracted participants at both
Hebron and Kouts throughout the month. Its continuation through the end of the year
was made possible through a collaborative grant effort, and has been met with
enthusiasm, solidifying its place as a valued community wellness offering.

The "Art: Gold Butterflies" program was a highly successful adult art offering this
summer, enjoyed by participants at both the Hebron and Kouts branches. Its popularity
stemmed from the relaxing and creative experience it provided, with attendees
particularly appreciating the opportunity to work with metallic accents and delicate
designs.

Collections Services

In partnership with the Porter County Health Department and with support from the
American Heart Association, we added four "Libraries with a Heart" blood pressure
monitoring Kits to our circulating collection. These kits promote community health
awareness and support our goal of increasing access to non-traditional, educational
resources.

We completed our staff performance reviews, reinforcing our focus on professional
development, accountability, and alignment with organizational goals.

We added five Indiana State Park passes through their Adventure Backpack program
which encourages families to explore the outdoors while supporting informal learning.
This initiative helps remove financial barriers to park access and furthers our
commitment to community enrichment.

Genealogy

Chris H is working on a new article for the Chamber of Commerce, due in August.
Kathy is focusing on family history books and scanning materials.



Chris M is continuing to index obituary books.

Chris H gave a speech about the history of Dr. Loring's house on Washington Street at
the Women's Club anniversary.

The team is reviewing boxes of files from the Porter County Museum.

Genealogy staff have helped patrons research a variety of topics, including local history,
the Indiana Dunes, and yearbooks.



Kids focus intently as they build and experiment together during STEAM:
Marbles in Motion, discovering the science behind motion.

During Storytime, Miss Kate leads a lively clapping game. Moments like
these highlight the joy of early literacy and shared fun between families.

Miss Kayla smiled alongside the kids as they enjoyed some silly string fun
outside during STEAM: Heroes Assemble!

At our Art: Gold Butterfly program one creative patron proudly showed off a
stunning phoenix with fun use of gold accents.

Two kids are enhancing our collaborative summer mosaic, which will unveil a
mystery image to spark patrons’ imagination.




hl!li

(

At the Art: Gold Butterfly program, two patrons created unique butterfly
designs using gold foil and vibrant acrylic paints.

Miss Amber lent a hand during Art: Garden Stroll & Paint, helping young artists
bring their colorful bag designs to life in the Kouts Library Garden.

During the Paws to Read program, children read to Caleb the Comfort Dog,
finding confidence in their reading ability.

Hippo-tastic! One of our patrons smiled brightly while proudly showing
off their finished Hippo craft, celebrating their creativity.

During LEGO® Club, several kids focused intently on building their rafts,
bringing their ideas to life with teamwork and creativity.




Color everywhere! We had a full house for the Art: Pop Art Bag program which
allowed kids of all ages to connect with their peers and used their imagination.

STEAM: Silly Summer Science was an exciting and captivating event filled
with science experiments that help ignite a love and curiosity for science.

Writing and sharing stories for the Creative Writing: Storytelling Using
Prompts event was a great way to let patrons express themselves.

At Books Blocks Balls, kids unleash creativity and meet new friends, while
parents chat with child development experts and other parents.

One of our patrons proudly displays her shining stars designed at the Art: Pop
Art Bag program.
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Our Painting: Picasso Self-Portrait event was an entertaining and creative use
of self expression for our patrons.

Storytime in our South Haven Library Garden is a favorite of our young patrons.
It was a beautiful day outside to learn and let their imagination wander.

This teen embellished this famous art piece and added several clever pop
culture figures to make it their own!

Always a hit, our afternoon crafts are an engaging and innovative way to
connect with the South Haven community.

During the Embellish a Famous Piece of Artwork event, this young man turned
Mona Lisa into Pepe the Frog of meme fame.




Kids got the chance to meet a real life police officer at the Hometown
Heroes program. A few kids even got to try on his vest!

Book Babies is always a fun and engaging way to start children on their love
of reading.

The Art: Paint and Pour was a huge success! Patrons brought to life cute and
quirky opossums in their paintings.

Science Kids was out in the Rotary Library Garden this month! Kids
created unique 3D shapes and used them to blow bubbles! How fun!

This Open Play Group was beach-themed, complete with a shark photo op!
The children were able to interact with other children and have fun!




Bubblepalooza was a bubbletastic success! With almost 1,000 attendes,
patrons let loose and had a great time with the bubbles!

Our staff and patrons fully embraced Spirit Week with creative and loveable
costumes such as this one which celebrated our favorite book characters.

Mariachi Gavilanes De Chicago was a hit! The concert was the largest ever
concert at our Portage Library Garden.

The Wolffgang Hobart High School Choir Concert performed an entrancing
and beautiful concert for our patrons.

The All Music Project Clarinet Quartet performed a relaxing and captivating
concert in the South Haven Library Garden.
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