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‭BOARD MEETING AGENDA: Wednesday, July 16, 2025‬

‭NOTICE: The Porter County Public Library System Board of Trustees‬
‭will meet on July 16, 2025, at 4:00 p.m. for an Executive Session‬‭at the‬
‭Valparaiso Public Library, 103 Jefferson St., Valparaiso, IN 46383, to discuss‬
‭the job performance of an individual employee, IC 5-14-1.5-6.1(b)(9). The‬
‭regularly scheduled meeting is to follow no earlier than 4:05 p.m.‬

‭Public Comment on Agenda Items:‬
‭The public comment session is provided as an opportunity for patrons to‬
‭address the Board of Trustees on matters related to agenda items.‬

‭CONSENT AGENDA:‬

‭1.‬ ‭Approval of the Minutes from June 18, 2025‬
‭2.‬ ‭Financial Report‬

‭a.‬ ‭Treasurer’s Report‬
‭b.‬ ‭Approval of the Claims Register‬

‭3.‬ ‭Approval of Communications‬
‭a.‬ ‭Friend’s Report‬
‭b.‬ ‭Director’s Report‬
‭c.‬ ‭Patron Comments‬

‭ITEMS FOR INDIVIDUAL CONSIDERATION:‬

‭1.‬ ‭Election of Officers‬
‭2.‬ ‭Bank Signatories Resolution‬
‭3.‬ ‭Board’s Review of the Director‬
‭4.‬ ‭Wage Matrix Update‬
‭5.‬ ‭Hebron Garden Features‬
‭6.‬ ‭Valpo Police MOU‬
‭7.‬ ‭Operating Hours Recommendation‬

‭Any other items‬
‭Adjournment‬
‭Signature session‬

‭Future Meetings: (dates and times subject to change) 4:00 P.M.‬

‭●‬ ‭August 20, 2025 - Valparaiso Public Library‬
‭●‬ ‭September 17, 2025 - Valparaiso Public Library‬
‭●‬ ‭October 15, 2025 - Valparaiso Public Library‬























 

June 2025 Director’s Report 
Overview 

June is one of the most exciting months for any public library. The building is bursting at the 
seams with so many fresh and excited faces stopping by to take part in our Summer Reading 
Challenge.  

●​ Our Summer Reading Challenge is off to a fantastic start! As of the end of June, 
registrations soared to 2,825, marking an impressive 42.6% increase over last year at 
this point. 1,335 patrons have already completed the challenge, a 5.6% increase. 
Weekly raffles have generated 5,965 entries, drawing a significant number of visitors to 
our branches. 

●​ Despite construction having a significant impact on our Portage Branch, engagement 
numbers remain strong overall. While physical circulation has decreased slightly, total 
circulation was steady as patrons transition to e-resources. And even with a closed main 
entrance at our second-largest branch, our foot traffic was only down 1%. 

●​ While programming numbers are down, that is a direct result of our Community 
Engagement Team focusing on core programming offerings. This process represents a 
more literature-oriented, education-based, and fiscally sound approach that will allow us 
to operate more sustainably in our programming offerings systemwide.  

●​ Meeting room usage continues to be an exceptionally popular offering at PCPLS, this 
month an increase of 20% in usage and 27% in attendance. The diverse offerings in our 
facilities, such as meeting rooms, computer usage, and Wi-Fi, demonstrate that our 
patrons' needs extend well beyond traditional books and that PCPLS is well-positioned 
to meet those needs.  

Important Upcoming Dates  

●​ July 
○​ 2: Friends of the Library 
○​ 16: Board of Trustees Meeting 

●​ August 

○​ 6: Friends of the Library Board Meeting 
○​ 20: Board of Trustees Meeting 

Personnel 

●​ Ending Employment 
○​  

●​ New Employment 
○​ Hannah Rogers - Part-time Custodian NC 6/26/2025 

●​ Promotions 
○​ Emily Piper - Interim NC Team Lead June 9 - October 



 

○​ Faith Richardson - G2 Clerk Valpo 6/8/2025 
○​ Pamela Wright - G3 Clerk SC 6/22/2025 

●​ Interviews 
○​ Interviews for custodial assistants were conducted. 

 
Finance Notes 

●​ The budget benchmark for the end of June is that 50% of the budget should be 
expended. So far, 43% has been spent, and we’re on target to stay within our estimated 
budget. 

●​ PCPLS earned $29,380.14 from Trust Indiana during the month of June with a 4.28% 
interest rate. Of that total, $2,534.34 was earned for the Mills Trust fund. 

●​ Hayley and Jesse have been working on refining the financial plan and staffing plan. 
●​ Inge worked on the wage matrix analysis. This is our ongoing effort to flatten the wage 

curve while continuing to increase the quality of compensation for our staff. 
●​ The entire leadership team has been conducting zero-based budgeting meetings to 

review every line of our budget and prepare for the 2026 budget. Teams look at 
line-by-line analysis, trends, and forecasts. This process also includes heavy planning 
for 2026, which will help with efficiencies and promotion of our services and programs. 

 
Subscription/Contract Renewals 

●​ Subscriptions  
○​ New 

■​ None 
○​ Renewals 

■​ None 
○​ Cancellations 

■​ None 
●​ Contracts 

○​ New 
■​ None 

○​ Renewals 
■​ None 

○​ Cancellations 
■​ None 

Buildings & Grounds 

●​ The Youth Services Room at the Valparaiso Branch received new window shades this 
month. These shades are expected to reduce the intense sunlight and contribute to a 
cooler environment in the room. 

●​ New sliding doors have been installed in Portage, enhancing the lobby's appearance 
and improving accessibility for all patrons. 



 

●​ At the South Haven Branch, the HVAC air handler's thrown belt has been repaired. We 
are currently monitoring the unit for a potentially faulty pulley; however, the system is 
operational. 

●​ Jason has been meeting with door vendors regarding replacing the Valpo Branch ADA 
doors with new sliding versions. 

●​ Construction on the Portage Branch renovation is progressing as planned, with an 
anticipated completion in August. 

●​ The Kouts Branch roof installation is complete. Water-damaged areas were uncovered 
and repaired. The roof passed inspection, and the warranty is in place. 

●​ Three problematic trees were removed from the Valpo Branch after Jason consulted with 
the City of Valparaiso's Arborist. A plan for their replacement this fall is in place. Two 
additional problematic trees around the perimeter will be addressed later this year. 
 

Technology 

●​ Angela and Inge have been looking at digital records retention rules and options for each 
of our services. 

●​ Angela has been working on the IT budget proposal for 2026. 
●​ To optimize resource allocation and reduce maintenance costs, a number of public 

computers have been removed from labs, following an assessment of their usage and 
saturation. We anticipate no impact on public access to machines. 

●​ Angela met with a couple of copier vendors to get information and pricing. 
●​ Cameras have been installed by Cardinal Point and New Age. These cameras cover the 

Hebron Library Garden as well as the garage area and main parking lot of the Valparaiso 
Branch. This will dramatically improve our security. 

Community Engagement 

●​ We kicked off our Garden Concert Series with the All Music Project at the Portage 
Branch, which featured a volunteer orchestra performing memorable music from popular 
films and tv shows. They even dedicated a track from "How to Train Your Dragon" to our 
beloved library system!  

●​ The Kouts Library Garden Ribbon Cutting was a memorable and festive celebration, 
attracting 60 community members despite dramatic pre-event weather. This success 
was a testament to the hard work of staff and the local volunteers who helped with 
finishing touches like planting flowers and clearing debris. The evening featured treats, 
crafts, and lively music from a local German band that had everyone clapping and 
dancing. 

●​ The Marketing Team promoted PCPLS at four community events, reaching 
approximately 835 community members. Our interactions highlighted the Summer 
Reading Challenge, Bubblepalooza, and other summer programs. Community events 
included: 

○​ Porter County Health Department’s Kick-Off to Summer Health Fair 
○​ Porter County Family & Youth Services Bureau’s Chalk the Walk 
○​ South Haven Fairy Tale Festival 



 

○​ Valparaiso Events’ Summer Outdoor Movies 
●​ Jesse met with the Valpo police department regarding a request for the Valpo branches' 

exterior cameras to be included in the new community safety dashboard.  
●​ Jesse presented Dolly Parton’s Imagination Library at the noon Kiwanis program. The 

program had a great turnout, and the presentation was well-received.  
●​ Jesse and Stu met with the Dunes Tourism team to talk about collaboration ideas. 

Spoiler alert: New dunes exploration bags and park passes will soon be available to our 
patrons!  

●​ Jesse attended the “Charting a Course to Survive and Thrive” program for local 
government officials. This program was put on by SEH and Baker Tilly to help inform 
local government officials on the budget issues following SB1.  

●​ Jesse attended webinars for merchandising, difficult political conversations, budgeting, 
and broadband access this month.  

Social Media Engagement 

●​ The total reach for social media and newsletters during June was 184,109. 
●​ Facebook: 

○​ We have 7,289 followers and have reached 14,353 individual people who viewed 
our content 51,709 times this month. 

●​ Instagram:  
○​ We have 1,647 followers and have reached 813 individual people who viewed 

our content 4,014 times this month. 
●​ TikTok: 

○​ We have 995 subscribers, and our content was viewed 1,631 times this month. 
●​ YouTube: 

○​ We have 161 total subscribers, and our content has been viewed 1,461 times this 
month. 

●​ Newsletters: 
○​ Our Newsletters were opened by 47,548 individual people who viewed the 

content 129,295 times this month. 
●​ The PCPLS Virtual Customer Service Team interacted with 51 patrons this month. 
●​ Google: 6 new five-star reviews 

○​ “Clean, quiet.” 
○​ “Got my book and checked out quickly” 
○​ “Always incredibly helpful. All of their staff is friendly, knowledgeable, and 

attentive. Today I asked about getting a new library card since I can't find my 
card. The librarian asked me if I use libby or other apps to read on my phone and 
she proceeded to make me a new card with my same number so I didn't lose all 
of my holds I have on Libby! I appreciated that so much since there are books 
I've had on hold for months. Definitely appreciate all of their help today and as 
always we highly recommend the Valpo Branch for people with kids. Their kid 
section is amazing and there are always creative crafts and reading challenges to 
participate in. We asked the upstairs librarian about finding Non-Fiction books 
like "Who is...?" since Barnes and Noble has a whole section of them. While our 



 

library doesn't have an entire section like Barnes and Noble, she proceeded to 
show us where books were without having to look them up and even made a few 
recommendations for my son of things he may be interested in. That was 
impressive and very appreciated!” 

 
Youth and Teen Services 

●​ To celebrate Juneteenth, we had make and takes of flag windsocks throughout the 
system leading up to June 19th. On the day itself, we had sun catcher crafts and 
cupcake decorating while kids learned more about the national holiday. 

●​ Storytime in the Park at Founders Square in Portage had great weather and attendance! 
We promoted the Summer Reading Challenge before and after the event and provided 
bookmarks to guide patrons through the registration process. 

●​ Each summer, we host a series of engaging guest presenters to complement our 
Summer Reading Challenge. These programs offer exciting opportunities for families to 
attend together while children are on summer break: 

○​ Hedgehog Hannah presented at the Hebron, South Haven, and Valparaiso 
branches. Families enjoyed the diverse animals and interacting with them. 
Attendees, both children and adults, had a fantastic time and look forward to their 
return. 

○​ Dan Gogh performed an art and magic show for kids at the Portage and 
Valparaiso branches. The kids laughed throughout, and several patrons signed 
up for the Summer Reading Program afterwards. 

○​ The Science Heroes events in Kouts and Valparaiso were amazing. We had a 
great turnout for this fun program. Participants gave lots of positive feedback. 
The presenter was outstanding, and we would love to have them back for future 
events. 

●​ As a system, we are strategically working to identify the elements that contribute to the 
popularity of certain program types. Our goal is to apply this knowledge to other areas, 
fostering continued growth across all programs: 

○​ This month, art programs for kids and teens in South County continued their 
strong popularity. All four programs saw enthusiastic participation and high 
attendance. Participants explored various art forms, learned new techniques, and 
discovered famous artists. 

○​ South County's STEAM programming has been highly successful. Due to 
overwhelming interest, two more sessions were added this month. Children 
actively engaged in hands-on learning, problem-solving, and creative play 
through activities such as launching marshmallows with homemade catapults and 
exploring inventions and art inspired by Leonardo da Vinci. 

○​ Storytime has moved outside this summer! Storytime programs held in the 
gardens of both Portage and South Haven branches have proven to be very 
popular and resulted in a notable increase in attendance. 

●​ In June, Bethany at the Valparaiso Branch onboarded 11 new volunteers, including 9 
teens. She is researching teen volunteer programs at other public libraries to find 



 

meaningful ways to connect teens with the library. Bethany also created a brief survey 
for teen volunteers to gather feedback on their library usage and desired volunteer 
experiences. We have already received 8 informative and helpful responses. 

Adult Services 

●​ In partnership with the Valparaiso Family YMCA and Porter County Health Department, 
PCPLS now offers free fitness classes for older adults, held at the Hebron and Kouts 
branches. The initiative has seen overwhelming positive response and strong 
attendance, especially for the popular chair yoga sessions. This is a fantastic opportunity 
to support health improvement in Porter County, providing a gentle yet effective way for 
older adults to stay active and engaged. 

●​ The Fix it Fair at the Valparaiso Branch was a hit this summer. Porter County Recycling 
and Waste Reduction brought volunteer “fixers” to help patrons fix their record players, 
lamps, electric razors, clothes in need of mending, radios, coo-coo clocks, solar lights, 
umbrellas, picnic baskets, radios, jewelry and more. Several patrons mentioned they 
heard of the event from Facebook and the PCPLS website. 

●​ The Hebron and Kouts branches enjoyed a color theory tiles art program. Participants 
engaged with color mixing and design to create vibrant geometric tile paintings. 

●​ Patrons can now request notary services online through our website. This is an 
improvement to our previous system, as patrons will now have an appointment 
confirmation immediately. Our manager teams did a great job thinking through how the 
new reservation system works and making sure staff members are trained and prepared 
to help our patrons. 

●​ Allison at the Valparaiso Branch introduced a display effectiveness audit, which will allow 
us to see which display topics and locations result in the most check outs. Our goal is 
that improvements to our displays will result in increased circulation overall. So far our 
findings tell us that patrons who visited the Valparaiso Branch in June checked out 194 
items on display. 

Collections Services 

●​ Elizabeth initiated discussions with both Evergreen Indiana and our current Aspen 
provider, Bywater Solutions, regarding a transition to Evergreen Indiana's Aspen 
instance, which is hosted by Equinox. This change will save the library $8,000 annually. 

●​ To enhance the visibility and marketability of our Library of Things collection, the 
Collections Team is collaborating with the Marketing Team to update our displays. This 
initiative involves two key improvements: upgrading to new slatwall tower displays and 
redesigning display tags for a more user-friendly and visually appealing experience. 

●​ The Collections Team continues to plan for our reclassification and labeling updates. 

Genealogy  

●​ Chris H. was invited to speak about Dr. Loring and his house on Washington Street at 
the Valparaiso Women’s Club Centennial Celebration on July 27th. 



 

●​ Approximately 1,000 Valparaiso Walking Tour maps, featuring historic local houses, were 
generously donated by a community member. These maps will be available at all PCPLS 
branches for patrons to take on a self-guided tour of our community. 

●​ Genealogy staff are making good progress reviewing files from the Porter County 
Museum to identify materials not currently in our collection. The team has already 
reviewed two of four file boxes, finding several original newspaper articles to be copied. 

●​ Genealogy staff assisted patrons seeking information on diverse topics, including local 
history, US Route 20, the Indiana Dunes, and a company that operated in the area 
during the 1860s. 
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