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​Porter County Public Library System​
​Board of Trustees​

​Meeting Minutes for June 18th, 2025​

​The regular meeting of the library board of trustees was called to order at 4:01 pm at​​101 E​
​Daumer Rd, Kouts, IN 46347​​. Olga Granat presided.​

​Members in attendance included Olga Granat, president; vice president; Paul Knauff, secretary;​
​Julie Giorgi, treasurer; Kristy Merritt, Roger Rhodes, & Stu Summers. Kevin Pazour and Kristy​
​Merritt were absent. Also in attendance: Jesse Butz, director; Inge Kokidko, assistant director;​
​and Clay Patton, library attorney. Remote attendance was facilitated via Google Meet.​

​Public Comment​
​No public comment was given.​

​Consent Agenda​
​Approval of Minutes from Jan 15, 2025​
​Financial Report​

​Treasurer’s Report​
​Approval of the Claims Register​

​Approval of Communications​
​Friends of the Library Report​
​Director’s Report​
​Patron Comments​

​Motion:​​Paul Knauff moved to approve the consent agenda​​as presented. Roger Rhodes​
​seconded the motion.​
​Discussion:​​Communications reports were summarized.​
​Vote:​​The motion was carried with 5 in favor and 0​​opposed.​



​Roofing Change Orders​
​Two change orders were recommended: Kouts roof slope to correct ponding, and remediation of​
​water damage under the roof. Approval was requested for the change orders totaling $99,610.​

​Motion:​​Stu Summers moved approval of the change orders.​​Julie Giorgi seconded the motion.​
​Discussion:​​No discussion followed.​
​Vote:​​The motion was carried with 5 in favor and 0​​opposed.​

​Fundraising Proposal​
​A summary of a proposal from Norton Philanthropic Counsel was given, including phases,​
​assessment, plan creation, strategic implementation, timeline, commission-based payment and​
​comments from Jeri Pat Gabbert. A motion was requested to “move forward with the​
​assessment component at $6,000.”​

​Motion:​​Stu Summers moved as requested. Julie Giorgi​​seconded the motion.​
​Discussion:​​Discussion included direction by Stu Summers​​to pay the assessment from Fund​
​250 (Gift & Bequests); additional discussion concerned the selection process of the consultant,​
​additional sources of expertise, and strategies in advancing a fundraising plan.​
​Vote:​​The motion was carried with 5 in favor and 0​​opposed.​

​HVAC Upgrade Proposal​
​A Johnson Controls recommendation was summarized, including infrastructure and​
​programming considerations, interoperability with other solutions, and cost effectiveness. A​
​timeline and breakdown of work to be done was also proposed.​

​Motion:​​Roger Rhodes made a motion to move forward​​with the server and network engine​
​upgrade for $28,360 and $40,880. Julie Giorgi seconded the motion.​
​Discussion:​​Discussion included clarification of the​​proposed action and timeline of quotes.​
​Vote:​​The motion was carried with 5 in favor and 0​​opposed.​

​Adjournment​
​The meeting adjourned at 4:34 pm with 5 in favor and 0 opposed.​
​Paul Knauff, Secretary, Porter County Public Library System Board of Trustees​



‭May 2025 Director’s Report‬
‭Overview‬

‭May stands out as a pivotal month for PCPLS, as our team diligently finalizes preparations for‬
‭the annual Summer Reading Challenge. The Community Engagement Team, after months of‬
‭dedicated preparation, successfully rolled out training and documentation to all staff members in‬
‭May. They also undertook the crucial task of coordinating with all school districts, aiming to‬
‭inform as many children and families as possible about this impactful program. This enhanced‬
‭utilization of partnerships significantly contributed to a remarkable 90% surge in early‬
‭registrations for Summer Reading, far exceeding our initial goal of a 10% increase.‬
‭Concurrently, our branch teams transformed the facilities, crafting a vibrant and engaging‬
‭adventure for our community to discover.‬

‭May was a strong month with circulation being up overall at 6%, with physical books being up‬
‭1%, electronic books 9%, and the ever-strong electronic audio up 19%. These numbers bring us‬
‭to a 2% year-to-date increase in overall circulation.‬

‭Our programming teams did an outstanding job this month, with attendance being up 67%, with‬
‭only 37% more programs!‬

‭Important Upcoming Dates‬

‭●‬ ‭June‬
‭○‬ ‭Friends of the Library:  No June meeting‬
‭○‬ ‭18: Board of Trustees Meeting‬
‭○‬ ‭18: Kouts Library Garden Ribbon Cutting‬

‭●‬ ‭July‬
‭○‬ ‭2: Friends of the Library‬
‭○‬ ‭16: Board of Trustees Meeting‬

‭Personnel‬

‭●‬ ‭Ending Employment‬
‭○‬ ‭Katie Dugan - Tech Services - last day 5/9‬
‭○‬ ‭Zoe Sullivan - South County Library Clerk - last day 5/10‬

‭●‬ ‭New Employment‬
‭○‬ ‭Briana Petty - LA - Programming rehire first day 5/9‬

‭●‬ ‭Promotions‬
‭○‬ ‭Nathan Allen - transfer to North County Team Lead - 5/11‬
‭○‬ ‭Corine Bazylyuk - LA G5 effective 5/11‬
‭○‬ ‭Elizabeth Cain - LA G5 effective 5/11‬
‭○‬ ‭Domenique Fuccillo - LA G5 effective 5/11‬



‭●‬ ‭Interviews‬
‭○‬ ‭None‬

‭Finance Notes‬

‭●‬ ‭The budget benchmark for the end of May is that 41.7% of the budget should be‬
‭expended. So far, 35.6% has been spent, and we’re on target to stay within our‬
‭estimated budget.‬

‭●‬ ‭PCPLS earned $29,983.48 from Trust Indiana during the month of May with a 4.24%‬
‭interest rate. Of that total, $2,586.37 was earned for the Mills Trust fund.‬

‭Subscription/Contract Renewals‬

‭●‬ ‭Subscriptions‬
‭○‬ ‭New‬

‭■‬ ‭None‬
‭○‬ ‭Renewals‬

‭■‬ ‭HelpNow & JobNow - $5000.00‬
‭■‬ ‭Niche Academy - $3,800.00‬
‭■‬ ‭Newspaper Archive - $8,199.00‬
‭■‬ ‭TS 360 Reviews - $1,953.25‬

‭○‬ ‭Cancellations‬
‭■‬ ‭None‬

‭●‬ ‭Contracts‬
‭○‬ ‭New‬

‭■‬ ‭None‬
‭○‬ ‭Renewals‬

‭■‬ ‭Otis - $10,911.60‬
‭■‬ ‭Paylocity - $13,592.80 w/2 yr price lock‬

‭○‬ ‭Cancellations‬
‭■‬ ‭None‬

‭Buildings & Grounds‬

‭●‬ ‭The Kouts Library Garden is now fully equipped with all its planned features. Library‬
‭patrons are eagerly anticipating the opening of this exciting new space. Our Community‬
‭Engagement Team distributed invitations for the official Ribbon Cutting Ceremony‬
‭scheduled for June 18th, which marks the garden's official opening to the public.‬

‭●‬ ‭The roofing project in Kouts started this month. The contractor discovered some major‬
‭decking rot that needed to be addressed, as well as an improperly pitched flat roof. Both‬
‭have been addressed, and the project is on target.‬

‭●‬ ‭New shades were installed at the Kouts Branch to enhance the appearance of what will‬
‭be the entrance and exit to the new sunshade space.‬

‭●‬ ‭Jason worked with the construction team at the Portage Library Garden to ensure that‬
‭items needing repair were noted before the warranty’s expiration. There were some‬
‭dead trees and grass, as well as some brick issues that they will be addressing.‬



‭●‬ ‭The Portage construction continues. The roofing team is making excellent progress, but‬
‭the portico reduction has hit a few snags along the way that have them a couple of‬
‭weeks behind schedule. Our architect has been in contact with the team and is keeping‬
‭us updated.‬

‭●‬ ‭Our new insurance company has been out to inspect the facilities and ensure proper‬
‭estimates are in place.‬

‭●‬ ‭The Vale of Paradise Garden Club in Valparaiso provided flowers for several areas of the‬
‭branch; the plant boxes on the Jefferson Street steps, the center stage area in the‬
‭Valparaiso Rotary Library Garden, and the garden shed. The club also donated a lovely‬
‭collection of flowers for patrons to enjoy at the circulation desk, in celebration of National‬
‭Garden Week.‬

‭●‬ ‭Jesse and Jason met with the Vergy team to review the electrical areas of each facility‬
‭for our energy audit. We expect results sometime in June.‬

‭Technology‬

‭●‬ ‭This month, Angela worked with Cardinal Point to upgrade our Keystone server so we‬
‭can decommission the outdated server hardware.‬

‭●‬ ‭Angela and Cardinal also worked on improving our disaster recovery plan.‬
‭●‬ ‭Angela had a quick intro meeting with Quibit and Cardinal Point for our upcoming‬

‭networking project.‬
‭●‬ ‭Angela attended a library IT counterparts meeting and shared some of our experiences‬

‭as well as learned about what some of the other Indiana libraries are doing.‬
‭●‬ ‭IT will be improving the way they handle phishing test failures to enhance security and‬

‭better educate staff.‬
‭●‬ ‭Inge and Angela continue to investigate best practices for digital file organization and‬

‭retention.‬

‭Community Engagement‬

‭●‬ ‭Monique represented PCPLS at VALE Interview Day, where Valparaiso High School‬
‭students engaged in mock interviews with local business and organizational‬
‭representatives. This event provides students with essential practice in job searching‬
‭and interviewing, preparing them for the transition to the job market post-graduation.‬

‭●‬ ‭Lanette and Monique discussed Home Delivery services, training, routes, and logistics‬
‭with the Americorps Senior Companion Volunteer Coordinator. The Community‬
‭Engagement Team continues improving efficiencies, exemplified by this.‬

‭●‬ ‭The Community Engagement Team recently unveiled a new StoryWalk® at Hebron‬
‭Community Center Park. This StoryWalk® trail was installed off-site as the Hebron‬
‭Library Garden will not have the space.‬‭This engaging‬‭resource, made possible through‬
‭funding from the Friends of the Library, was installed through the joint work of our‬
‭System Programming and Marketing Teams. It is already receiving positive feedback‬
‭from the Hebron community.‬

‭●‬ ‭A new StoryWalk® book, "The Lonely Little Turtle," was unveiled at the Valparaiso‬
‭Rotary Garden. This StoryWalk® was authored and illustrated by Northview Girl Scout‬



‭Troop 35614, who earned the Bronze Award for their project. Our Community‬
‭Engagement Team collaborated with the troop on this initiative, culminating in a‬
‭successful Ribbon-Cutting ceremony for their friends and family.‬

‭●‬ ‭The Community Engagement Team promoted PCPLS at five community events,‬
‭engaging with approximately 580 community members. These interactions focused on‬
‭showcasing key initiatives such as the Summer Reading Challenge, the Kouts Garden‬
‭Ribbon Cutting, and a variety of other summer activities. Community events included:‬

‭○‬ ‭Hebron Middle School’s Science Night‬
‭○‬ ‭Mayor’s Senior Advisory Health Fair in Portage‬
‭○‬ ‭Benjamin Franklin Middle School’s 8th Grade Graduation Luau‬
‭○‬ ‭Valparaiso Community School’s Wellness Fair for Educators & School Staff‬

‭●‬ ‭Following several community events, we observed an immediate increase in branch‬
‭traffic. This was most notable after Benjamin Franklin Middle School's 8th Grade‬
‭Graduation Luau when many BFMS students visited the library later that day. This surge‬
‭in teen participation is promising, and our goal is to sustain this positive momentum. We‬
‭plan to achieve this through a continued focus on warmth and hospitality at all branches,‬
‭combined with ongoing outreach efforts that highlight new teen spaces and programs.‬

‭●‬ ‭Jack represented the library as a member of the Hebron Chamber of Commerce during‬
‭the very successful Hebron Block Party. The event provided a great opportunity to‬
‭connect with community members, share information about library services, and build‬
‭valuable relationships with local organizations.‬

‭Social Media Engagement‬

‭●‬ ‭The total reach for social media and newsletters during May was 134,955.‬
‭●‬ ‭Facebook:‬

‭○‬ ‭We have 7,235 followers and have reached 11,925 individual people who viewed‬
‭our content 39,213 times this month.‬

‭●‬ ‭Instagram:‬
‭○‬ ‭We have 1,636 followers and have reached 512 individual people who viewed‬

‭our content 1,595 times this month.‬
‭●‬ ‭TikTok:‬

‭○‬ ‭We have 995 subscribers, and our content was viewed 300 times this month.‬
‭●‬ ‭YouTube:‬

‭○‬ ‭We have 160 total subscribers, and our content has been viewed 88 times this‬
‭month.‬

‭●‬ ‭Newsletters:‬
‭○‬ ‭Our Newsletters were opened by 56,715 individual people who viewed the‬

‭content 93,737 times this month.‬
‭●‬ ‭The PCPLS Virtual Customer Service Team interacted with 49 patrons this month.‬
‭●‬ ‭G‬‭oogle: 6 new five-star reviews‬

‭○‬ ‭“Everyone there is kind and helpful.”‬



‭Youth and Teen Services‬

‭●‬ ‭The Summer Reading Kickoff at the Portage Branch and Library Garden was a blast!‬
‭Our great partner, First Things First Porter County, generously funded a concert from the‬
‭famous Jim Gill as well as two different craft activities, one of which came with a free‬
‭book for each participant. Family Express also donated several cases of water for the‬
‭event’s refreshments.  Patrons were very pleased with the event and it was the perfect‬
‭way to launch the 2025 Summer Reading Challenge!‬

‭●‬ ‭The 2025 Summer Reading Challenge: Color Our World saw 1,014 pre-registrations in‬
‭May, doubling last year's 519! All five PCPLS branches are exceptionally decorated with‬
‭the summer theme, featuring staff-created displays and interactive art projects, such as‬
‭a vibrant stairwell tree and children's paper crayons. Whimsical decorations like these‬
‭add to the excitement for the challenge and draw patrons and their families into our‬
‭branches all summer long.‬

‭●‬ ‭Our Community Engagement Team coordinated 15 Book a Librarian (BaL) visits this‬
‭month across Porter County. We used these sessions to talk about upcoming programs,‬
‭promote the Summer Reading Challenge, and encourage library card sign-ups. These‬
‭visits help build excitement and awareness among students and educators alike.‬

‭●‬ ‭The Community Engagement Team successfully piloted a new "Hometown Heroes"‬
‭event at the Valparaiso Branch. Our first featured hero, Detective Chris Allison of the‬
‭Valparaiso Police Department, captivated young attendees. Children enthusiastically‬
‭engaged in learning about law enforcement, participated in a lively Q&A session (even‬
‭discovering the Detective's favorite ice cream: vanilla!), designed their own personalized‬
‭badges, and received their own personal copy of VPD’s Kindness Oath.‬

‭●‬ ‭Bethany continues to excel as the Valparaiso Branch's Volunteer Coordinator. Her efforts‬
‭in May led to the successful onboarding of two new adult volunteers and four new teen‬
‭volunteers. Notably, one teen learned about the opportunity after attending a‬
‭Book-a-Librarian (BaL) tour at the branch, highlighting the positive impact of our BaL‬
‭offerings.‬

‭●‬ ‭South County’s art programs continued to thrive this month across all age groups. Teen‬
‭programs saw strong attendance with‬‭Vinyl Record Painting‬‭in Kouts and‬‭One Drawing,‬
‭Four Styles‬‭in Hebron. On the children’s side, Hebron‬‭offered‬‭Frida Kahlo’s Casa Azul‬‭,‬
‭where kids explored vibrant self-expression, while Kouts featured‬‭Gustav Klimt’s Cat‬‭,‬
‭inspiring creativity through bold patterns and gold tones. These programs continue to‬
‭provide enriching, hands-on experiences that connect young patrons to art and culture.‬

‭●‬ ‭Game Night has been one of the most popular programs for teens at the Valparaiso‬
‭Branch. At the May program, attendees played a variety of video and board games‬
‭together. This fun program also provides staff with the opportunity to market the library’s‬
‭extensive board game collection.‬

‭●‬ ‭STEAM programs are becoming quite popular in North County; they are starting to bring‬
‭in a crowd at each branch, one of which recently drew in 73 participants!‬



‭Adult Services‬

‭●‬ ‭In observance of Jewish Heritage Month, PCPLS partnered with the Indiana Jewish‬
‭Historical Society (IJHS). Local historian and IJHS member, Trent D. Pendley, delivered‬
‭a presentation on Ellen FitzSimmons-Steinberger, author of‬‭Irma: Chicago Woman’s‬
‭Story, 1871-1966‬‭, highlighting her life's work and‬‭ties to local history and community.‬

‭●‬ ‭Art continued to be a highlight in the month of May as we promoted the 2025 Summer‬
‭Reading Challenge,‬‭Color Our World‬‭:‬

‭○‬ ‭The Art Barn’s Art Within Reach program for seniors concluded in May.‬
‭Participants created food-themed art inspired by children's books. The‬
‭Community Engagement Team is discussing next steps for this continued‬
‭partnership.‬

‭○‬ ‭Adult art programs in South County saw high engagement, with attendees‬
‭exploring color theory through watercolor color wheels and mandala designs.‬

‭○‬ ‭South Haven hosted an Art Night where adults painted flower pots, showcasing‬
‭their colorful and unique designs.‬

‭○‬ ‭The Valparaiso Branch's Adult Services Department now offers a relaxing‬
‭coloring station with art supplies and board games. This, along with the existing‬
‭puzzle table, enhances the welcoming atmosphere and encourages patron‬
‭engagement.‬

‭●‬ ‭Courtney is working with Elizabeth and Inge to define procedures for age-based weeding‬
‭of nonfiction materials whose contents may become outdated frequently (medical, legal,‬
‭technology-related, etc.).‬

‭●‬ ‭The Circulation Committee met this month and discussed a variety of Circulation‬
‭procedures, such as payment plans, proxy circulation, etc. The branch teams are at a‬
‭good place to begin training their staff on these topics, which will ensure our patrons‬
‭receive consistent service across branches.‬

‭Collections Services‬

‭●‬ ‭Elizabeth attended the Evergreen International Online Conference on May 13th and‬
‭14th.  This remote event spanned two days, featuring sessions focused on professional‬
‭development, building connections, and exploring upcoming Evergreen enhancements.‬

‭●‬ ‭Following an overwhelmingly positive reception, a second order of Tonies and‬
‭Tonieboxes was ordered. This has enabled us to offer these engaging resources for‬
‭pre-literate children at all five library branches, resulting in immediate popularity.‬

‭●‬ ‭The team continues to plan for our upcoming collection initiatives, reorganizing our‬
‭DVDs and picture books to further improve patron discovery.‬

‭Genealogy‬

‭●‬ ‭Kathy has stepped back into her role, inputting the Phil Miller collection into‬
‭FamilyTreeMaker. She has also scanned the majority of Thomas Jefferson Elementary’s‬
‭photo collection, which is set for upload on the Internet Archive.‬

‭●‬ ‭Chris M. continues her work indexing obituary books.‬
‭●‬ ‭Chris H. sent in a new article about Rogers Lakewood Park to the Valparaiso Chamber.‬



‭●‬ ‭The Genealogy Department has welcomed a new volunteer, Tom, who will be‬
‭abstracting the 1908 newspaper. This is detailed work, with many names mentioned in‬
‭each issue.‬

‭●‬ ‭Staff assisted patrons with information requests on a variety of subjects such as Union‬
‭Township property, the Women's Relief Corps (founded alongside Union Veterans),‬
‭Catholic Church records, banks, bakeries, homes for unwed mothers, and obituaries.‬
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