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BOARD MEETING AGENDA: Wednesday, May 21, 2025

NOTICE: The Porter County Public Library System Board of
Trustees will meet on May 21, 2025, at 4:00 p.m. for its regularly
scheduled meeting at the Valparaiso Public Library, 103 Jefferson Street,
Valparaiso, IN 46383.

Public Comment on Agenda Items:
The public comment session is provided as an opportunity for patrons to
address the Board of Trustees on matters related to agenda items.

CONSENT AGENDA:

1. Approval of the Minutes from April 16, 2025
2. Financial Report

a. Treasurer’s Report

b. Approval of the Claims Register
3. Approval of Communications

a. Friend’s Report

b. Director’s Report

c. Patron Comments

ITEMS FOR INDIVIDUAL CONSIDERATION:

Hebron Camera Quote

Collections Policy Review

Patron Account Policy Review

Technology and Internet Use Policy Review
Privacy Policy for Job Application

Budget Conversation

ocobhwnN~

Any other items
Adjournment
Signature session

Future Meetings: (dates and times subject to change) 4:00 P.M.
e June 18, 2025 - Kouts Public Library

e July 16, 2025 - Valparaiso Public Library
e August 20, 2025 - Valparaiso Public Library




Porter County Public Library System

Board of Trustees
Meeting Minutes for May 21, 2025

The regular meeting of the library board of trustees was called to order at 4:01 pm at 103
Jefferson St., Valparaiso, IN 46383. Olga Granat presided.

Members in attendance included Olga Granat, president; Paul Knauff, secretary; Kristy Merritt,
Roger Rhodes, & Stu Summers. Kevin Pazour and Julie Giorgi were absent. Also in attendance:
Jesse Butz, director; Inge Kokidko, assistant director; and Clay Patton, library attorney. Remote
attendance was facilitated via Google Meet.

Public Comment

No public comment was given.

Consent Agenda

Approval of Minutes from April 16, 2025
Financial Report

Treasurer’s Report

Approval of the Claims Register
Approval of Communications

Friends of the Library Report

Director’s Report

Patron Comments

Motion: Kristy Merritt moved to approve the consent agenda as presented. Roger Rhodes
seconded the motion.

Discussion: Communications reports were summarized, including a recent trespass incident. A
social media comment about the Portage library was discussed.

Vote: The motion was carried with 5 in favor and 0 opposed.



Hebron Camera Quote

Approval of a quote by Cardinal Point Technologies for Verkada cameras for the Hebron garden
for $11,910.30 was recommended.

Motion: Stu Summers moved “approval subject to the attorney’s review of the terms.” Paul
Knauff seconded the motion.

Discussion: No discussion followed.

Vote: The motion was carried with 5 in favor and 0 opposed.

Collections Policy Review

Updates to the collection policy were reviewed, including the addition of criteria for the library of
things, and updates to the exclusion criteria of reconsideration requests. Approval of the policy
was recommended.

Motion: Kristy Merritt moved as recommended. Roger Rhodes seconded the motion.
Discussion: No discussion followed.
Vote: The motion was carried with 5 in favor and 0 opposed.

Patron Account Policy Review

Updates to the policy were reviewed, including the replacement of procedural language with
guiding principles of delegated account access, and clarification that sponsors are principal
account holders. Approval of the policy was recommended.

Motion: Paul Knauff moved as recommended. Stu Summers seconded the motion.
Discussion: No discussion followed.
Vote: The motion was carried with 5 in favor and 0 opposed.



Technology and Internet Use Policy Review

Updates to the policy were reviewed, including language changes to correspond with the patron
account policy. Approval for the policy was recommended.

Motion: Roger Rhodes moved as recommended. Kristy Merritt seconded the motion.
Discussion: No discussion followed.
Vote: The motion was carried with 5 in favor and 0 opposed.

Privacy Policy for Job Application

It was noted that this policy is recommended to adapt to a shift in the privacy policy of Paylocity.

Motion: Kristy Merritt moved as recommended. Paul Knauff seconded the motion.
Discussion: No discussion followed.
Vote: The motion was carried with 5 in favor and 0 opposed.

Budget Conversation

Topics discussed included the nature of information currently being reported, an upcoming
meeting with DLGF, discrepancies between estimates, a meeting with the county auditor, a
proposed timeline of action, zero-based budgeting, data-driven decision making, hiring,
one-time purchases, NIPSCO rates, trends in building hours and use of library services,
community needs of library access during weather emergencies, upcoming budget process, and
an upcoming recommendation for collaboration with a fundraising expert.

Adjournment

Motion: Olga Granat moved to adjourn.
Vote: The motion was carried with 5 in favor and 0 opposed.
The meeting adjourned at 4:39 pm.

Paul Knauff, Secretary, Porter County Public Library System Board of Trustees



April 2025 Director’s Report

Overview

April is certainly a month of growth here at PCPLS, as overall circulation was up 3% with our
brightest star being electronic audio at a 19%. Patrons continue to migrate to electronic audio,
and not just from physical audio books, as many patrons who were traditionally physical book
fans find out how convenient it is to enjoy an audiobook on Libby!

Our gardens continue to progress as our maintenance team has taken advantage of the warm
weather to install a myriad of features in the Kouts Library Garden. We will have our Ribbon
Cutting Ceremony there following our June Board Meeting and will then turn our attention to
creating the Hebron Library Garden.

Important Upcoming Dates

e May
o 7: Friends of the Library Meeting
o 21: Board of Trustees Meeting
o 31: Summer Reading Kickoff Celebration - Portage Library Garden

o 4: Friends of the Library Meeting

o 18: Board of Trustees Meeting

o 18: Kouts Library Garden Ribbon Cutting
Personnel

e Ending Employment
o Ty Haven - FT NC Team Lead
o Theo Haven - FT Custodian
o Andie Baiers - PT LA - Programming
e New Employment
o Faith Richardson - Library Clerk, G1
e Promotions
o Rachel Kovacs - Library Clerk, G2
o Cheyanne Chapman - Library Clerk, G2



e Interviews
o Monique and Kellie conducted interviews for a part-time Library Clerk position at
the Valparaiso Branch.

Finance Notes

e The budget benchmark for the end of April is that 33% of the budget should be
expended. So far, 26% has been spent, and we’re on target to stay within our estimated
budget.

e The Library earned $29,271.47 from Trust Indiana during the month of April with a 4.29%
interest rate. Of that total, $2,524.97 was earned for the Mills Trust fund.

ription ntr. Renewal

e Subscriptions
o New
m AtoZdatabases - $5,150
o Renewals

m None
o Cancellations
m None
m None
e Contracts
o New
| |

o Renewals

m Johnson Controls - $9,990
o Cancellations

m None

Buildings & Grounds

e Jesse met with a table vendor to look at options for new board room chairs that will fit
better in the space. We expect the new setup sometime in June.

e The Valparaiso Branch's new materials wall is complete and visually appealing, featuring
updated ceiling lighting and new signage provided by the Marketing Team.

e Concrete pouring for the pig sculpture, pollinator house, and musical instruments has
been completed in the Kouts Library Garden.

e Jason went above and beyond to rebuild a failed pump for the Valparaiso Rotary Library
Garden’s fogwalk, preventing a season-long shutdown of this popular attraction.
The elevator oil change was completed for Valpo, Portage, and Hebron.
Jesse is actively exploring temperature control system options and collaborating with
various vendors. He hopes to have a recommendation soon.

e Aiden and Jason have been working hard, installing garden features including: new
benches, musical instruments, StoryWalk boards, donor signs, Edison lights, and the
annual canopy installation.



Roof construction began at the Portage Branch and is moving on schedule.

The after-season boiler maintenance took place at all branches. We are working to
ensure all preventive maintenance is done on schedule to prolong the life of our
equipment.

Jesse met with Veregy representatives to begin energy efficiency audits.

Technology

This month the IT team has been meeting with Cardinal Point to inventory our current
technology environment and create a plan to assess our current cybersecurity practices.
Angela has been working on creating next year’s IT budget and reevaluating the
systems we have in place.

Nathan finished up the Notary appointment form for the website, which will greatly
improve efficiency for our patrons and staff and promote this vital service.

Angela has started working with Cardinal Point to get more new cameras installed at the
other branches to replace the older outdated system.

Community Engagement

During the 2025 tax season, PCPLS connected nearly 90 patrons with free tax prep
assistance at the PCPLS host site (South Haven Branch) through our partnership with
AARP Tax volunteers. Additionally, our public services teams fielded hundreds of calls
connecting patrons with other free tax resources throughout the NWI region.
The Spring Youth Services Counterparts meeting was held at the Portage Branch on
April 22nd. Northwest Indiana librarians attended and learned more about how to use
the resource INSPIRE led by Beth Yates from the Indiana State Library.
Willow and Jack met with the Valparaiso YMCA to finalize an exciting new partnership
that will bring several SilverSneakers programs to both South County Branches this
summer.
StoryWalks were installed at Sunset Hill Farm County Park, South Haven Library
Garden, Portage Library Garden, and Valparaiso Rotary Library Garden. The System
Programming Team also prepped stories for the Kouts Library Garden and Hebron Parks
Department StoryWalks.
Jesse and Dawn A. met with the Kouts Economic Development Commission this month
to talk about the Kouts Library Garden.
This month marked the start of outreach event season, with library staff attending five
community gatherings and engaging nearly 1,250 individuals about library services.
These events included:

o Heavilin Elementary’s School Assembly
Porter County Recycling's NWI Earth Day Celebration
Portage Chamber’'s Community & Business Night
Portage YMCA's Healthy Kids Day
Valpo Parks’ Active Kids Day

O O O
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Social Media Engagement

The total reach for social media and newsletters during April was 106,532.
Facebook:
o We have 7,204 followers and have reached 8,243 individual people who viewed
our content 28,554 times this month.
Instagram:
o We have 1,627 followers and reached 374 individual people who viewed our
content 1,123 times this month.
TikTok:
o We have 992 subscribers, and our content was viewed 288 times this month.
YouTube:
o We have 160 total subscribers, and our content has been viewed 134 times this
month.
Newsletters:
o Our Newsletters were opened by 40,817 individual people who viewed the
content 76,415 times this month.
The PCPLS Virtual Customer Service Team interacted with 55 patrons this month.
Google: 3 new five-star reviews
o “Lots of activities for kids and free events. Been there twice this week for a
therapy dog reading and toddler storytime.”

Youth and Teen Services

The Community Engagement Team focused heavily on Summer Reading preparations
this month. A landing page on our website, promotional bookmarks, and the staff guide
were all launched as we prepared for the big event. Book A Librarian sessions included
sneak previews to generate student excitement for the upcoming program. One major
highlight is always the Summer Reading prizes that have been ordered.

Throughout April, the Valparaiso Branch hosted the Valparaiso Community School’s
Spring Art Show, exhibiting elementary and high school student artwork throughout the
library and held an artist’s reception on April 12th. Simultaneously, the Portage Branch's
youth services department featured the Portage Township Elementary School’s Art Fair,
which included a well-attended art reception for students and families on April 17th.

The programming team in South Haven took advantage of a few of the nice days we had
in April and utilized the garden for Storytime.

The Valparaiso Branch expanded the age group eligible to attend Twilight Tales to ages
0-6, based on patron feedback to offer evening programs for babies. We are excited to
offer a more inclusive program that more families can attend.

At the Kouts Branch, the teen program Craft: Beginning Knitting has been a standout hit
this month. While designed for teens, a happy and unexpected outcome has been the
involvement of caregivers, who have joined in to knit alongside the teens. This
intergenerational engagement has added a meaningful layer of connection and
community to the program.



The Hebron Branch launched a new Sensory Storytime program, designed to provide a
calmer, more supportive environment for children who may benefit from a less crowded
and more predictable storytime experience. This inclusive approach helps ensure that all
children and families feel welcome and comfortable at the library.

Adult Services

1

Both the Book Club and Art programs for adults in South County have seen an increase
in attendance and engagement this month. These programs continue to offer meaningful
opportunities for creativity, conversation, and community-building among adult patrons.
The Portage Branch hosted Art Barn's Art Within Reach program every Friday morning
from April 4 to May 9. Senior attendees participated in guided exercises to learn various
art techniques.

Bethany, the Valparaiso Branch volunteer coordinator, is significantly increasing
community engagement. Her efforts have resulted in a near doubling of monthly
volunteer hours, rising from 56.75 in March to 103.25 in April. She has successfully
onboarded and trained several new volunteers for the Adopt-a-Shelf program and is
currently auditing the shelving accuracy of existing volunteer shelvers, demonstrating
impressive progress.

In April, the Valparaiso Branch introduced new adult programs such as crochet and
creative writing workshops, and Book Bingo.

jon. rvi

Inge and Elizabeth met with Backstage on April 30th to finalize the process for the
recategorization of our picture book collection and to finish customizing the quote for
remote consulting.

On April 3rd, Inge and Eliz met with our Midwest Tapes representative to discuss our
physical and digital landscape and outlook for 2025, including our Hoopla expectations.
Elizabeth attended the quarterly branch meetings to preview the DVD refiling project. In
addition to seeking staff input, this was an important step in change management.

The collections team worked onsite at Hebron to weed TV and graphic novel series, and
connected with branch staff to discuss location-specific concerns.

Genealogy

The department was very busy during the recent stormy weather, as many patrons
without power at home visited the library to use the computers and power their devices.
PCPLS and the Northwest Indiana Genealogical Society (NWIGS) held a joint workshop
on April 19. The program was well-received with 20 in-person attendees plus 6 more
who attended virtually. Following the program, everyone had the opportunity to explore
the department and all of the resources available.

Chris M. continues her work on indexing obituary books.

Staff assisted patrons with information requests on a variety of subjects, including but
not limited to, a house on Sager Road, local banks, cemeteries, and the 1926 Academy
of Music fire.



Hebron

A group of young artists dive into the creative process and explore new
techniques to bring their koi paintings to life in our art program!

A family enjoys discovering a new game together at Game Night! Playing
together teaches cooperation and teamwork.

A group of young pollinators in action! These kids are helping “pollinate”
flowers, learning about bees and their important role in nature.

Storytime gets sensory with bubble wrap roads! Let’'s engage our
imaginations and senses.

The fun never stops at Tinker Tunes! Little ones gather around the maypole
to explore rhythm and movement!




This baby meets Caleb, the comfort dog, during Paws to Read. Caleb’s
gentle presence offers comfort and calm to children of all ages.

Sharing skills, these two patrons are a wonderful example of how crafting
brings generations together through creativity and connection.

These teens are all smiles, proud of their work in this art program. Their
creativity and teamwork shine as they bring the stars to life through art.

These kids take a walk along the new trail in the Kouts Library Garden for
Earth Day, enjoying the fresh air and the beauty of nature.

This kid is excited to show off their craft from Storytime. Little patrons
learned about the weather and made their own rain clouds.




The corn sensory bin at Portage’s Open Play Group taught these small
patrons how to dig, sort, and make their toys stand up!

We hosted Portage Township Elementary School’s Art Show. Students
brought their families to the library to show off their beutiful artwork.

Senior patrons have enjoyed our Art Within Reach classes in partnership
with the Art Barn. This class was focused on journaling.

Let’s learn about pointillism! Patrons had a blast exploring a different
style of painting. Instead of brushes, we used our fingers!

Construction crews started work on a new roof for the Portage Branch.
The new design looks very sleek and updated.




A tornado watch didn’t stop these patrons! Everyone got out and enjoyed
making something new.

Learning new art techniques had these patrons flexing their creative
muscles to make wonderful creations.

Let's make music! Babies had a great time making noise and discovering
new sounds in Storytime.

Why are there April showers before May flowers? Storytime taught little
ones about why the rain falls!

Storytime in the garden was a great way to celebrate spring!




Miss Emily led Parkview Elementary students on a tour of the library. They
took a moment to stop and point out a few new books!

Building something cool at LEGO Club! These friends combined their build to
make something extra special.

Courtney led a Creative Writing Workshop this April. Patrons created their
own reading journals!

Let’s learn about energy! Science Kids got creative with popsicle sticks to
show off the potential for kinetic energy. Put them in motion: kinetic!

N LY -

Why did the chicken cross the road? To get to the library! In Art: Paint and
Pour patrons used acrylic paint to create their own chicken art piece.




|_n Our COmmunlt

We met so many excited faces at the Portage YMCA's Healthy Kids Day event.
Kids were excited to hear about the SUmmmer Reading Challenge.

Our Marketing Team caught Lanette in action on her Home Delivery route.
She works so hard to bring our patrons the materials they need.

We are thankful for the chance to visit every school in Portage this year. This
partnership allowed us to share the library's resources with so many kids.

The Valpo Parks Dept.’s Active Kids Day is a great opportunity to reach new
families in our community and share about everything the library offers.

With growing experience, our team can now identify the specific programs
and resources to promote at different community events.
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