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‭Porter County Public Library System‬
‭Board of Trustees‬

‭Meeting Minutes for‬ Mar 19, 2025

‭The regular meeting of the library board of trustees was called to order at 4:01 pm at 103‬
‭Jefferson St. Valparaiso, IN 46383. Olga Granat presided.‬

‭Members in attendance included Olga Granat, president; Kevin Pazour, vice president; Paul‬
‭Knauff, secretary; Kristy Merritt, Roger Rhodes, Stu Summers. Julie Giorgi was absent.  Also in‬
‭attendance: Jesse Butz, director; Clay Patton, library attorney; Inge Kokidko, assistant director,‬
‭and three members of the public (1 being remote). Remote attendance was facilitated via‬
‭Google Meet.‬

‭Public Comment‬
‭No public comment was given.‬

‭Consent Agenda‬
‭Approval of Minutes from‬ Feb 19, 2025
‭Financial Report‬

‭Treasurer’s Report‬
‭Approval of the Claims Register‬

‭Approval of Communications‬
‭Friends of the Library Report‬
‭Director’s Report‬
‭Patron Comments‬

‭Motion:‬ ‭moved to approve the consent agenda as presented.‬Stu Summers
‭seconded the motion.‬Kristy Merritt

‭Discussion:‬‭Communications reports were summarized.‬
‭Vote:‬‭The motion was carried with the following roll‬‭call vote:‬

‭Pazour‬ ‭Knauff‬ ‭Giorgi‬ ‭Merritt‬ ‭Rhodes‬ ‭Summers‬ ‭Granat‬

‭Y‬ ‭Y‬ ‭absent‬ ‭Y‬ ‭Y‬ ‭Y‬ ‭Y‬



‭Portage Roofing Project‬
‭Updates were given regarding the Portage roofing project. Topics included difficulty with the‬
‭insurance payout, confusion regarding repairs vs. remodeling, difficulty in communicating with‬
‭the adjuster, continuing efforts of the adjuster, and consulting assistance with GIS. Current‬
‭construction has been paused, with a construction meeting scheduled for April 2nd, at which‬
‭point the project is expected to move forward. Questions were answered about communication‬
‭channels between the insurance company and the adjuster, Accuity’s reason for dropping our‬
‭insurance contract. It was also noted that GIS would be helping with assessment to try and‬
‭assist with lower premiums.‬

‭E-Rate Bid Approval‬
‭The library received 6 bids by the due date for the network infrastructure update project, which‬
‭will include new switches and access points. Of those bids, the lowest responsive bidder was‬
‭Quibit, who proposed Extreme Networks equipment as an alternative to the Aruba solution. The‬
‭total cost of this bid was $100,735.28, with an estimated $51,194.47 being covered by category‬
‭2 E-Rate, and the remaining $49,540.81 to be paid by the library. We recommend approval of‬
‭this bid from Quibit Networks.‬
‭Motion:‬ ‭moved as recommended.‬ ‭seconded the motion.‬Paul Knauff Kevin Pazour
‭Discussion:‬‭Questions were answered regarding eligible‬‭costs vs. ineligible costs, scoring, and‬
‭the reliability of the alternate equipment proposed.‬
‭Vote:‬‭The motion was carried with the following roll‬‭call vote:‬

‭Pazour‬ ‭Knauff‬ ‭Giorgi‬ ‭Merritt‬ ‭Rhodes‬ ‭Summers‬ ‭Granat‬

‭Y‬ ‭Y‬ ‭absent‬ ‭Y‬ ‭Y‬ ‭Y‬ ‭Y‬

‭Employee Manual Updates‬
‭Proposed updates to the employee manual were summarized, and approval was‬
‭recommended.‬
‭Motion:‬ ‭moved as recommended.‬ ‭seconded the motion.‬Kristy Merritt Roger Rhodes
‭Discussion:‬‭Clarification was given on the definition‬‭of immediate family being restricted to the‬
‭purposes of bereavement only.‬
‭Vote:‬‭The motion was carried with the following roll‬‭call vote:‬

‭Pazour‬ ‭Knauff‬ ‭Giorgi‬ ‭Merritt‬ ‭Rhodes‬ ‭Summers‬ ‭Granat‬

‭Y‬ ‭Y‬ ‭absent‬ ‭Y‬ ‭Y‬ ‭Y‬ ‭Y‬



‭Americor Volunteer MOU‬
‭An agreement with Americor to assist the library with home delivery services was summarized,‬
‭including sustainability and cost effectiveness. Approval was recommended.‬
‭Motion:‬ ‭moved as recommended.‬ ‭seconded the motion.‬Stu Summers Roger Rhodes
‭Discussion:‬‭It was confirmed that this would result‬‭in no expense to the library. The number of‬
‭volunteers, number of patrons served, service expansion, and liability were also discussed.‬
‭Vote:‬‭The motion was carried with the following roll‬‭call vote:‬

‭Pazour‬ ‭Knauff‬ ‭Giorgi‬ ‭Merritt‬ ‭Rhodes‬ ‭Summers‬ ‭Granat‬

‭Y‬ ‭Y‬ ‭absent‬ ‭Y‬ ‭Y‬ ‭Y‬ ‭Y‬

‭Outreach Event Approvals‬
‭Approval for a list of planned 2025 outreach events was requested.‬
‭Motion:‬ ‭moved as recommended.‬ ‭seconded the motion.‬Stu Summers Paul Knauff
‭Discussion:‬‭Questions were answered about specific‬‭outreach events. Comments were given‬
‭about our ability to respond to requests for participation and wanting to avoid missing an‬
‭opportunity because we were waiting on board approval.‬
‭Vote:‬‭The motion was carried with the following roll‬‭call vote:‬

‭Pazour‬ ‭Knauff‬ ‭Giorgi‬ ‭Merritt‬ ‭Rhodes‬ ‭Summers‬ ‭Granat‬

‭Y‬ ‭Y‬ ‭absent‬ ‭Y‬ ‭Y‬ ‭Y‬ ‭Y‬

‭Energy Assessment Proposal‬
‭Summary of discussions with Stratelign was summarized, including the accuracy of square‬
‭footage estimates, energy assessment options, and Stratelign’s role in such an arrangement.‬

‭Adjournment‬
‭Motion:‬ ‭moved to adjourn.‬ ‭seconded the motion.‬Kristy Merritt Paul Knauff
‭Vote:‬‭The motion was carried with the following roll‬‭call vote:‬

‭The meeting adjourned at 4:30 pm.‬
‭Paul Knauff, Secretary, Porter County Public Library System Board of Trustees‬

‭Pazour‬ ‭Knauff‬ ‭Giorgi‬ ‭Merritt‬ ‭Rhodes‬ ‭Summers‬ ‭Granat‬

‭Y‬ ‭Y‬ ‭absent‬ ‭Y‬ ‭Y‬ ‭Y‬ ‭Y‬
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