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BOARD MEETING AGENDA: Wednesday, March 19, 2025

NOTICE: The Porter County Public Library System Board of Trustees
will meet on March 19, 2025, at 4:00 p.m. for its regularly scheduled
meeting at the Valparaiso Public Library, 103 Jefferson Street, Valparaiso, IN
46383.

Public Comment on Agenda ltems:
The public comment session is provided as an opportunity for patrons to
address the Board of Trustees on matters related to agenda items.

CONSENT AGENDA:

1. Approval of the Minutes from February 19, 2025
2. Financial Report

a. Treasurer’'s Report

b. Approval of the Claims Register
3. Approval of Communications

a. Friend’s Report

b. Director’s Report

c. Patron Comments

ITEMS FOR INDIVIDUAL CONSIDERATION:

Portage Roofing Project
E-Rate Bid Approval
Employee Manual Update
Americor Volunteer MOU
Outreach Event Approvals
Energy Assessment Proposal

ouhrwbN~

Any other items
Adjournment
Signature Session

Future Meetings: (Dates and times subject to change) 4:00 P.M.

e April 16, 2025 - Valparaiso Public Library
e May 21, 2025 - Valparaiso Public Library
e June 18, 2025 - Valparaiso Public Library




Porter County Public Library System

Board of Trustees

Meeting Minutes for Mar 19, 2025

The regular meeting of the library board of trustees was called to order at 4:01 pm at 103
Jefferson St. Valparaiso, IN 46383. Olga Granat presided.

Members in attendance included Olga Granat, president; Kevin Pazour, vice president; Paul

Knauff, secretary; Kristy Merritt, Roger Rhodes, Stu Summers. Julie Giorgi was absent. Also in
attendance: Jesse Butz, director; Clay Patton, library attorney; Inge Kokidko, assistant director,

and three members of the public (1 being remote). Remote attendance was facilitated via

Google Meet.

Public Comment

No public comment was given.

Consent Agenda

Approval of Minutes from Feb 19, 2025
Financial Report

Treasurer’s Report

Approval of the Claims Register
Approval of Communications

Friends of the Library Report

Director’s Report

Patron Comments

Motion: Stu Summers - moved to approve the consent agenda as presented.

Kristy Merritt ~ seconded the motion.

Discussion: Communications reports were summarized.

Vote: The motion was carried with the following roll call vote:

Pazour Knauff Giorgi

Merritt

Rhodes

Summers

Granat

Y Y absent

Y

Y

Y




Portage Roofing Project

Updates were given regarding the Portage roofing project. Topics included difficulty with the
insurance payout, confusion regarding repairs vs. remodeling, difficulty in communicating with
the adjuster, continuing efforts of the adjuster, and consulting assistance with GIS. Current
construction has been paused, with a construction meeting scheduled for April 2nd, at which
point the project is expected to move forward. Questions were answered about communication
channels between the insurance company and the adjuster, Accuity’s reason for dropping our
insurance contract. It was also noted that GIS would be helping with assessment to try and
assist with lower premiums.

E-Rate Bid Approval

The library received 6 bids by the due date for the network infrastructure update project, which
will include new switches and access points. Of those bids, the lowest responsive bidder was
Quibit, who proposed Extreme Networks equipment as an alternative to the Aruba solution. The
total cost of this bid was $100,735.28, with an estimated $51,194.47 being covered by category
2 E-Rate, and the remaining $49,540.81 to be paid by the library. We recommend approval of
this bid from Quibit Networks.

Motion: Paul Knauff - moved as recommended. Kevin Pazour - seconded the motion.
Discussion: Questions were answered regarding eligible costs vs. ineligible costs, scoring, and
the reliability of the alternate equipment proposed.

Vote: The motion was carried with the following roll call vote:

Pazour

Knauff

Giorgi

Merritt

Rhodes

Summers

Granat

Y

Y

absent

Y

Y

Y

Y

Employee Manual Updates

Proposed updates to the employee manual were summarized, and approval was
recommended.

Motion: Kristy Merritt - moved as recommended. Roger Rhodes - seconded the motion.
Discussion: Clarification was given on the definition of immediate family being restricted to the
purposes of bereavement only.

Vote: The motion was carried with the following roll call vote:

Knauff Giorgi Merritt Rhodes

Pazour Summers Granat

Y Y

absent Y Y Y Y




Americor Volunteer MOU

An agreement with Americor to assist the library with home delivery services was summarized,
including sustainability and cost effectiveness. Approval was recommended.

Motion: Stu Summers - moved as recommended. Roger Rhodes - seconded the motion.
Discussion: It was confirmed that this would result in no expense to the library. The number of
volunteers, number of patrons served, service expansion, and liability were also discussed.
Vote: The motion was carried with the following roll call vote:

Pazour Knauff Giorgi Merritt Rhodes Summers Granat

Y Y absent Y Y Y Y

Outreach Event Approvals

Approval for a list of planned 2025 outreach events was requested.

Motion: Stu Summers - moved as recommended. Paul Knauff -~ seconded the motion.
Discussion: Questions were answered about specific outreach events. Comments were given
about our ability to respond to requests for participation and wanting to avoid missing an
opportunity because we were waiting on board approval.

Vote: The motion was carried with the following roll call vote:

Pazour Knauff Giorgi Merritt Rhodes Summers Granat

Y Y absent Y Y Y Y

Energy Assessment Proposal

Summary of discussions with Stratelign was summarized, including the accuracy of square
footage estimates, energy assessment options, and Stratelign’s role in such an arrangement.

Adjournment

Motion: Kristy Merritt ~ moved to adjourn. Paul Knauff -~ seconded the motion.
Vote: The motion was carried with the following roll call vote:

Pazour Knauff Giorgi Merritt Rhodes Summers Granat

Y Y absent Y Y Y Y

The meeting adjourned at 4:30 pm.
Paul Knauff, Secretary, Porter County Public Library System Board of Trustees




February 2025 Director’s Report

Overview

February was a challenging month for staff as our account policy changes went into effect. Our
team handled the increased call volume from concerned non-residents extremely well and
helped navigate the challenging interactions. Our team also worked on the creation of new
procedures to ensure that we can minimize account errors that may miscategorize patrons.

Physical item circulation was down more than normal, in part because of a leap year in 2024 as
well as continued patron trends that show decreases in Audiobooks, DVDS, Magazines, and
Music. This trend has been ongoing for many years and we have adjusted our spending to
match. Overall circulation is only down 1% for the year, which is in line with expectations.
Monitoring these trends closely allows our team to budget correctly and ensure we are putting
our tax dollars into the mediums that they value most.

Important Upcoming Dates

e March
o 5: Friends of the Library Meeting
o 19: Board of Trustees Meeting

e April
o 2: Friends of the Library Meeting
o 16: Board of Trustees Meeting

Personnel

e Ending Employment
o None
New Employment
o Roxy Palmer Library Clerk: G1 Valparaiso 2/3/2025
o Rachel Kovacs Library Clerk: G1 Valparaiso 2/13/2025
e Promotions
o Riana Astorga Library Clerk: G2 effective 2/2/2025
o Aloma Hubbard Library Clerk: G3 effective 2/2/2025
e Interviews
o None
e Jesse met with our HR consultant firm, ODS, in person to review our system’s goals,
procedures, policies, etc. It is a wonderful partnership that has strengthened our
organization.



Finance Notes

e The budget benchmark for the end of February is that 16.7% of the budget should be
expended. So far, 13.1% has been spent, and we’re on target to be within our estimated
budget.

e The Library earned $27,460 from Trust Indiana during the month of February with a
4.34% interest rate. Of that total, $2,368.71 was earned for the Mills Trust fund.

e February wraps up the reporting marathon with successful and timely submissions of
both the State Library’s Annual Report and the State Board of Accounts’ Annual
Financial Report.

Subscription/Contract Renewals

e Subscriptions
o New
m None
o Renewals
m Engaged Patrons - $245
o Cancellations

m None
m None
e Contracts
o New

m Stantec - $7,200
o Renewals

m None
o Cancellations
m None

Buildings & Grounds

e Jesse met with a sound specialist to see if there are possible solutions to the echo and
reverberation issues in Portage, South Haven, and Kouts.

e Jason and Aiden have been cleaning out accumulated items from the basement area. In
the process, they are organizing and cataloging our shelving units and supplies, as well
as creating spaces for outreach supplies from our community engagement team.

e Jack worked closely with Jason and the Town of Hebron to ensure storyboards were
delivered. We're excited for their installation and looking forward to setting up the
StoryWalk® at the Community Center Park, where the town can enjoy it.

e A new shelving area was installed in our Valparaiso Branch by Jason and Aidan to
feature our newest materials. Additional spotlights will be added to this area to further
highlight this patron favorite.

e The elevator at the Valparaiso Branch was out of service for several days for
maintenance. It is now running and operations have returned to normal.

e A fence was installed around the perimeter of the Portage Library Garden, making the
space safer and look even better.



Jesse and Inge met with a library furniture design company to go over possible options
for the Portage branch, including new youth furniture, collections flips, and expanded
patron seating areas.

Jesse met with a table specialist on a possible new board table. The specialist has
several options that would allow us to reconfigure the space to the needs of the various
activities that take place while expanding its capabilities as a board room.

Jesse and Jason met with our HVAC team to review options related to the temperature
controls project.

Jesse met with Stantec to review plans for bioswale maintenance and signage.

Jason began soliciting bids for landscape maintenance at all branches.

Technology

This month we have been focused on evaluating our e-rate bids with the help of the
AdTec team.

A piece of equipment (UPS) failed in our Kouts server room after a power outage.
Angela obtained quotes to find the best price for a replacement. Cardinal Point was able
to install the new equipment seamlessly with no interruption to our services.

There was an issue with running the cable for the new camera at Kouts Branch that
delayed the installation. That has since been resolved and we should have our Kouts
garden camera installed in early March.

We received some small Windows laptops from Comcast that we have been setting up
in preparation for our technology classes. This generous donation will be a huge asset.
Angela has been looking into some discrepancies between our patron prints and our
print payment system that may have resulted in undercharging for prints.

Nathan has changed our KnowBe4 training modules to mimic the Indiana Office of
Technology’s plan.

Nathan has also been working on finding an affordable and easy-to-manage solution for
digital marketing on our screens at the branches.

The team worked with Brian from Sounds Cool Live Audio to find a better storage
solution for our meeting room equipment in Hebron. We hope to plan this installation for
March or early April.

Community Engagement

Our Kouts branch hosted a connectivity program with Surf internet regarding the Next
Level Connections program. The program was able to help residents sign up for grant
assistance to get internet access.

The Portage Youth Services Department was used as the backdrop for a Lakeshore
PBS interview that will be aired in a future broadcast.

Jack attended the 'Educating Hebron' event organized by the superintendent of the
Boone Township School System. He had the opportunity to connect with several
community leaders and school staff to discuss ways the library and school can
collaborate more effectively.



Dawn and Ashley had the opportunity to participate in the annual Northwest Indiana
Literacy Council’'s book tasting event. Educators from across Northwest Indiana joined
virtually to discover a selection of engaging books designed to inspire and enhance
student literacy. This event provided valuable insights and resources to support teachers
in fostering a love of reading in their classrooms.

The Marketing Team's “I| 4 My Library" Campaign, which was launched across all
PCPLS Branches and social media platforms, asked patrons to vote for their answer to
qguestions highlighting lesser-known library resources. The campaign garnered 748 votes
at library branches and significant online interaction. The team plans to expand on this
campaign next February.

Social Media Engagement

The total reach for social media and newsletters during January was 119,819.
Facebook:
o We have 7,158 followers and reached 6,808 individual people who viewed our
content 31,099 times this month.
Instagram:
o We have 1,590 followers and reached 550 individual people who viewed our
content 2,321 times this month.
TikTok:
o We have 996 subscribers and our content was viewed 276 times this month.
YouTube:
o We have 161 total subscribers, and our content has been viewed 149 times this
month.
Newsletters:
o Our Newsletters were opened by 48,030 individual people who viewed the
content 85,959 times this month.
The PCPLS Virtual Customer Service Team interacted with 101 patrons this month and
received positive feedback from several patrons:
o “PCPLS has always been so helpful and courteous with every circumstance that
has ever arrived. | am so thankful we have such a great public library system.”
o “The library is very responsive and seems willing to help with any queries. |
greatly appreciate the attentiveness.”
Google: 7 new five-star reviews
o “Such a wonderful community resource to have especially when your home
computer and printer is on the fritz!”
“The workers are very helpful”
“| always love coming to this library, it's spacious and clean. The Employees are
helpful and friendly.”
“We go weekly!!”
“Amazing Lego club for kids.”
“I always love this location”



Youth and Teen Services

e This month, PCPLS fulfilled several Book a Librarian requests for students ranging from
pre-kindergarten to middle school. Notably, library staff visited Kouts Elementary School
to host a book tasting for all elementary grades. During the event, students were
introduced to a variety of books, which sparked their curiosity and excitement for
reading. Following the book tasting, many students visited the library to check out the
books that they had sampled.

e The Portage School visit to Crisman Elementary had 90 students in attendance. When
asked if they have a library card, more students raised their hand compared to previous
visits. We are excited to see the positive effect this program is having.

e Springtime on the Farm in Portage had 40 attendees who enjoyed interacting with the
animals. One mother expressed her enthusiasm upon encountering "REAL animals,"
which enhanced the overall experience of the day. This partnership with Porter County
Parks has been so successful in both Portage and Valparaiso. We are excited to see
similar results as they continue to visit our other branches.

e To celebrate “| @ My Library" Month, Hebron Youth Services challenged our patrons to
reach a goal of 500 checkouts—with the exciting incentive of getting to pie two of our
librarians in the face. The enthusiasm was overwhelming, and our young readers more
than doubled the goal, checking out over 1,000 books! Their excitement for reading (and
a little friendly fun) made this challenge a huge success.

e Hebron's Teen Art program fostered creativity with self-portraits inspired by Frida Kahlo,
while the Nancy Drew Book Club Night encouraged sleuthing skills and discussion.

e Kouts introduced a new program where teens transformed thrift store art into
personalized creations. These programs continue to inspire creativity, critical thinking,
and artistic appreciation among our teen patrons.

e The Valpo Branch, led by Corine, launched a new STEAM program for children ages
4-8. The program encourages children and their guardians to partner in conducting
science experiments. Due to its popularity, we will continue to offer this program every
other month.

e The Valparaiso Branch hosted a Teen Game Night led by Steven and Cheyenne. The
team plans to explore game nights for adult and family audiences starting this summer,
promoting the library's board game collection.

e Due to popular demand, South Haven has brought back sensory hours. Every Monday
from 4-7 pm, the lighting is dimmed and sensory kits are available at the desk.

e A young adult book club launched in Portage this month. We plan to expand this
program in North County over time.

e A new play wall was installed at the Valparaiso Branch! This area includes a play
kitchen, sink, mirror, and toy food storage, all of which will encourage interactive and
imaginative play in the department.

e At the Valpo Branch, Allison displayed a new felt tic-tac-toe board and a new banner to
highlight digital resources specifically geared toward children's education and
development.



Adult Services

The Kouts Branch has seen increased attendance at its adult art programs since moving
them to Saturdays. This month, patrons created Mixed Media Hearts, and the turnout
was fantastic. Everyone had a great time getting creative and enjoying the process.
Nikki at the Valparaiso Branch led a wonderful watercolor art program in which patrons
brought in a picture of their pet (or their favorite animal) to paint! This was an engaging
theme that allowed patrons to create art that was very special and personalized to them.
Our branch teams have been busy with collection shifting projects.
o The Kouts Team created additional space for audio-visual materials in the
Friends of the Library Book Sale.
o The Portage Team created additional space in the nonfiction area to allow for
more front-facing book merchandising and space for the Friends of the Library
Book Sale.
o The Valparaiso Team has fully shifted the Fiction, Mystery, and Western sections
and has shifted 75% of the adult nonfiction section at their location.

Collections Services

The team continues to work towards ordering materials fully processed before delivery
through Baker & Taylor. We have been collaborating with the company to refine this
process. Additionally, we have established a workflow for receiving these materials and
finalizing the item records upon their arrival at the library.

The collections team is currently working on developing an inventory process for the
library system, as required by the Indiana State Board of Accounts, to ensure better
organization and tracking of our materials.

Jesse and Inge met with Biblioboard to look at a public publishing platform that could
help us expand not only to self-publishing patrons but also be a platform for the creation
of local history and genealogy projects.

Genealogy

Staff researched the “Valpo Queens,” a softball team that was active here from 1947
until the mid-1960s. They won the Indiana State Championship in 1965 and participated
in a regional tournament that year. There was also a men’s team named the Kings. A
former patron, Royal Church, played for them.

Staff compiled information for a patron doing an article about local philanthropists,
including the Hunt family whose donation of their house was the location of the first
Valparaiso Library.

Chris H. finished the Chamber of Commerce article for the next magazine. It will be out
this spring.

Chris M. is making progress indexing the Times obituary books. This will make it easier
for researchers to find the names they are looking for.

Staff in the department assisted with a number of additional patron inquiries, including
but not limited to, obituary requests, naturalization record requests, and a request for
information about a patron’s prom date from the 1960s.
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