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‭BOARD MEETING AGENDA: Wednesday, April 16, 2025‬

‭NOTICE‬‭:‬‭The Porter County Public Library System Board‬‭of Trustees‬
‭will meet on April 16, 2025, at 4:00 p.m.‬‭for its‬‭regularly scheduled meeting‬
‭at the‬‭Valparaiso Public Library, 103 Jefferson Street,‬‭Valparaiso, IN 46383.‬

‭Public Comment on Agenda Items:‬
‭The public comment session is provided as an opportunity for patrons to‬
‭address the Board of Trustees on matters related to agenda items.‬

‭CONSENT AGENDA:‬

‭1.‬ ‭Approval of the Minutes from March 19, 2025‬
‭2.‬ ‭Financial Report‬

‭a.‬ ‭Treasurer’s Report‬
‭b.‬ ‭Approval of the Claims Register‬

‭3.‬ ‭Approval of Communications‬
‭a.‬ ‭Friend’s Report‬
‭b.‬ ‭Director’s Report‬
‭c.‬ ‭Patron Comments‬

‭ITEMS FOR INDIVIDUAL CONSIDERATION:‬

‭1.‬ ‭Portage Roofing Project‬
‭2.‬ ‭Patron Code of Conduct Policy Review‬
‭3.‬ ‭Picture and DVD Collection Recategorization Proposal‬

‭Any other items‬
‭Adjournment‬
‭Signature Session‬

‭Future Meetings: (Dates and times subject to change) 4:00 P.M.‬

‭●‬ ‭May 21, 2025 - Valparaiso Public Library‬
‭●‬ ‭June 18, 2025 - Valparaiso Public Library‬
‭●‬ ‭July 16, 2025 - Valparaiso Public Library‬



‭Porter County Public Library System‬
‭Board of Trustees‬

‭Meeting Minutes for April 16, 2025‬

‭The regular meeting of the library board of trustees was called to order at 4:02 pm at 103‬
‭Jefferson St., Valparaiso, IN 46383. Olga Granat presided.‬

‭Members in attendance included Olga Granat, president; Kevin Pazour, vice president; Paul‬
‭Knauff, secretary; Julie Giorgi, treasurer; Kristy Merritt, Roger Rhodes, Stu Summers. No board‬
‭members were absent. Also in attendance: Jesse Butz, director; Clay Patton, library attorney;‬
‭Inge Kokidko, assistant director.‬

‭Public Comment‬
‭No public comment was given.‬

‭Consent Agenda‬
‭Approval of Minutes from March 19, 2025‬
‭Financial Report‬

‭Treasurer’s Report‬
‭Approval of the Claims Register‬

‭Approval of Communications‬
‭Friends of the Library Report‬
‭Director’s Report‬
‭Patron Comments‬

‭Motion:‬‭Kristy Merritt moved to approve the consent‬‭agenda as presented. Julie Giorgi‬
‭seconded the motion.‬
‭Discussion:‬‭Communications reports were summarized.‬
‭Vote:‬‭The motion was carried with 7 in favor and 0‬‭opposed.‬

‭Portage Roofing Project‬
‭Topics summarized included communications, fencing, timeline, and vendor coordination.‬



‭Public Conduct Policy Review‬
‭The Public Conduct Policy was presented. No changes were proposed.‬

‭Motion:‬‭Stu Summers moved to reapprove the current‬‭policy. Kevin Pazour seconded the‬
‭motion.‬
‭Discussion:‬‭No discussion followed.‬
‭Vote:‬‭The motion was carried with 7 in favor and 0‬‭opposed.‬

‭Picturebook & DVD Collection Proposal‬
‭A reclassification project for picture books and DVDs was summarized, including benefits, costs,‬
‭scope, and timeline. Approval was requested for the project not to exceed $75,000.‬

‭Motion:‬‭Julie Giorgi moved as requested. Kevin Pazour‬‭seconded the motion.‬
‭Discussion:‬‭Questions about the specifics of what‬‭the reorganization would look like, the‬
‭potential costs, project management, and the possibility of combining this with RFID tagging.‬
‭Vote:‬‭The motion was carried with 7 in favor and 0‬‭opposed.‬

‭Insurance Renewal‬
‭Accuity has chosen not to renew the library. Two quotes were requested, but only one has‬
‭arrived. Approval to select the lowest quote, not to exceed $90,000, was requested.‬

‭Motion:‬‭Kristy Merritt moved as requested. Roger Rhodes‬‭seconded the motion.‬
‭Discussion:‬‭No discussion followed.‬
‭Vote:‬‭The motion was carried with 7 in favor and 0‬‭opposed.‬

‭Adjournment‬
‭Motion:‬‭Kevin Pazour moved to adjourn. Julie Giorgi‬‭seconded the motion.‬
‭Vote:‬‭The motion was carried with 7 in favor and 0‬‭opposed.‬
‭The meeting adjourned at 4:40 pm.‬

‭Paul Knauff, Secretary, Porter County Public Library System Board of Trustees‬
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