President
Olga Granat

Vice President
Kevin Pazour

Secretary
Paul Knauff

Treasurer
Julie Giorgi

Members
Kristy Merritt
Roger Rhodes
Stu Summers

Legal Counsel
Clay Patton

Library Director
Jesse Butz

Porter County Public Library
System

103 Jefferson St.
Valparaiso, IN

(219) 462-0524

pcpls.org

BOARD MEETING AGENDA: Wednesday, April 16, 2025

NOTICE: The Porter County Public Library System Board of Trustees
will meet on April 16, 2025, at 4:00 p.m. for its regularly scheduled meeting
at the Valparaiso Public Library, 103 Jefferson Street, Valparaiso, IN 46383.

Public Comment on Agenda Items:
The public comment session is provided as an opportunity for patrons to
address the Board of Trustees on matters related to agenda items.

CONSENT AGENDA:

1. Approval of the Minutes from March 19, 2025
2. Financial Report

a. Treasurer’s Report

b. Approval of the Claims Register
3. Approval of Communications

a. Friend’s Report

b. Director’s Report

c. Patron Comments

ITEMS FOR INDIVIDUAL CONSIDERATION:

1. Portage Roofing Project
2. Patron Code of Conduct Policy Review
3. Picture and DVD Collection Recategorization Proposal

Any other items
Adjournment
Signature Session

Future Meetings: (Dates and times subject to change) 4:00 P.M.

e May 21, 2025 - Valparaiso Public Library
e June 18, 2025 - Valparaiso Public Library
e July 16, 2025 - Valparaiso Public Library




Porter County Public Library System

Board of Trustees
Meeting Minutes for April 16, 2025

The regular meeting of the library board of trustees was called to order at 4:02 pm at 103
Jefferson St., Valparaiso, IN 46383. Olga Granat presided.

Members in attendance included Olga Granat, president; Kevin Pazour, vice president; Paul
Knauff, secretary; Julie Giorgi, treasurer; Kristy Merritt, Roger Rhodes, Stu Summers. No board
members were absent. Also in attendance: Jesse Butz, director; Clay Patton, library attorney;
Inge Kokidko, assistant director.

Public Comment

No public comment was given.

Consent Agenda

Approval of Minutes from March 19, 2025
Financial Report

Treasurer’s Report

Approval of the Claims Register
Approval of Communications

Friends of the Library Report

Director’s Report

Patron Comments

Motion: Kristy Merritt moved to approve the consent agenda as presented. Julie Giorgi
seconded the motion.

Discussion: Communications reports were summarized.

Vote: The motion was carried with 7 in favor and 0 opposed.

Portage Roofing Project

Topics summarized included communications, fencing, timeline, and vendor coordination.



Public Conduct Policy Review

The Public Conduct Policy was presented. No changes were proposed.

Motion: Stu Summers moved to reapprove the current policy. Kevin Pazour seconded the
motion.

Discussion: No discussion followed.

Vote: The motion was carried with 7 in favor and 0 opposed.

Picturebook & DVD Collection Proposal

A reclassification project for picture books and DVDs was summarized, including benefits, costs,
scope, and timeline. Approval was requested for the project not to exceed $75,000.

Motion: Julie Giorgi moved as requested. Kevin Pazour seconded the motion.

Discussion: Questions about the specifics of what the reorganization would look like, the
potential costs, project management, and the possibility of combining this with RFID tagging.
Vote: The motion was carried with 7 in favor and 0 opposed.

Insurance Renewal

Accuity has chosen not to renew the library. Two quotes were requested, but only one has
arrived. Approval to select the lowest quote, not to exceed $90,000, was requested.

Motion: Kristy Merritt moved as requested. Roger Rhodes seconded the motion.
Discussion: No discussion followed.
Vote: The motion was carried with 7 in favor and 0 opposed.

Adjournment

Motion: Kevin Pazour moved to adjourn. Julie Giorgi seconded the motion.
Vote: The motion was carried with 7 in favor and 0 opposed.
The meeting adjourned at 4:40 pm.

Paul Knauff, Secretary, Porter County Public Library System Board of Trustees



March 2025 Director’s Report

Overview

Overall statistics for March looked great, with books and all electronic materials increasing for
the month and bringing the year-to-date total to a 1% increase in overall circulation. Program
attendance was also up across the board, as was meeting room usage and door count, as
patrons continue to heavily utilize our spaces.

The changes in Hebron Youth Services with the new picture book shelving and the expanded
and highlighted New section in Valpo have made a positive impact on our circulation. We will
continue to pilot these solutions and expand them in order to transform the patron experience.

Important Upcoming Dates

e April
o 2: Friends of the Library Meeting
o 16: Board of Trustees Meeting
e May
o 7: Friends of the Library Meeting
o 21: Board of Trustees Meeting
o 31: Summer Reading Kickoff Celebration - Portage Library Garden

Personnel

e Ending Employment

o Roxy Palmer - Library Clerk, Valparaiso Branch. Last day 3/7/2025
New Employment

o None
Promotions

o Nina Iglinski - Library Clerk G3

o Pamela Wright - Library Clerk G2
Interviews

o None
Jesse met with Monique and Bethany regarding modifications to the volunteer
application and process.

Finance Notes

e The budget benchmark for the end of March is that 25% of the budget should be
expended. So far, 19.4% has been spent, and we’re on target to stay within our
estimated budget.

e The Library earned $30,206.71 from Trust Indiana during the month of March with a
4.3% interest rate. Of that total, $2,605.63 was earned for the Mills Trust fund.

e Jesse met with a donor who graciously donated $25,000 to support the Valparaiso
Branch.



e Jesse met with our insurance company, our insurance provider, and our Insurance
adjuster regarding the claim in Portage.

Subscription/Contract Renewals

e Subscriptions
o New
m Pressreader ($7,500) with The Economist ($1,379): $8,879/year.
o Renewals

m None
o Cancellations
m None
m None
e Contracts
o New

m Trainual - $2,500 / year
o Renewals

m RLM: $55,911.48
o Cancellations

m None

Buildings & Grounds

e With help from Aidan and Jason, empty stacks have been removed from the Valparaiso
nonfiction area. The layout was rearranged to create a much-needed additional space
for patron seating and an enhanced magazine collection display.

e New shelving units were installed in the Hebron Branch with the help of Jason and
Aiden, providing a more user-friendly browsing experience. The new design allows
books to face the patrons, making it easier to explore and discover new titles.

e The new fence was installed around the Kouts Library Garden and outside the storytime
area, enhancing the space for our patrons to enjoy. This addition creates a more inviting
and secure environment.

Jason and Aidan installed the new READ bike rack in Valpo and South Haven.
Jesse met with a table vendor to look at options for the new Board Room Table.
Jesse met with a sound specialist to go over options for noise reduction in Kouts and
Portage.

e Jason and Aidan helped transform the Valpo new material section. This move required
the installation of shelves, wall repair, and the installation of lighting to highlight the zone.

Technology

e Inge and Angela have begun work on writing our next technology plan. They met with
Cardinal Point Technologies to discuss our current environment, including potential
updates and projects. Cardinal will help us finalize our equipment replacement cycle and
update some of our cybersecurity plans.

e Camera updates are progressing with Cardinal Point at the Hebron Library Garden.



Angela continues to work with TBS to solve some printing payment discrepancies.
Nathan is wrapping up testing digital marketing solutions that will allow us to highlight
programs and events throughout our facilities.

Nathan is also working on getting schedules entered into our website for additional
bookable services appointments, including notary and technology one-on-one training.
Jesse attended a broadband listening session with the Indiana Broadband Office
regarding BEAD funding in Porter County.

Community Engagement

Jesse met with First Things First Porter County regarding funding for Dolly Parton’s
Imagination Library.

PCPLS partnered with the Indiana Department of Health to host vaccine clinics at both
South County branches, providing accessible healthcare services to our community.
PCPLS continued its partnership with the Porter County Health Department this month,
offering heart health blood pressure screenings to support community wellness.

Our ongoing partnership with the Porter County Parks Department for the Springtime on
the Farm program has been a great success, with an average of 35 attendees per
session. Children enjoyed petting the bunny, duck, and chickens and were fascinated by
the chickens creating their own artwork by trailing paint across paper.

The Portage Branch partnered with the Portage YMCA to offer a free after-school food
program for local K-12 students. Every Tuesday and Friday afternoon through the end of
the school year, YMCA staff will provide nutritious meals to any child who drops in.

The Hebron Branch was a key hub for the annual town-wide scavenger hunt, partnering
with the Hebron Chamber of Commerce to drive foot traffic to local businesses.
Participants picked up maps at the library and also dropped off their completed forms.
The Marketing Team's seasonal marketing plan continued in March with Disability
Awareness Month. The library's inclusive programming and materials were highlighted
across our social media platforms. An increase in interactions on our Facebook platform,
which began in February, has continued through March.

Social Media Engagement

The total reach for social media and newsletters during March was 121,291.
Facebook:
o We have 7,191 followers and have reached 6,565 individual people who viewed
our content 37,578 times this month.
Instagram:
o We have 1,604 followers and reached 502 individual people who viewed our
content 2,063 times this month.
TikTok:
o We have 992 subscribers, and our content was viewed 426 times this month.
YouTube:
o We have 161 total subscribers, and our content has been viewed 89 times this
month.



Newsletters:
o Our Newsletters were opened by 44,772 individual people who viewed the
content 81,103 times this month.
The PCPLS Virtual Customer Service Team interacted with 20 patrons this month.
Google: 2 new five-star reviews
o “Great library with amazing/helpful staff. Also a great section upstairs for small
children to play and have a nice time while one parent is looking for books.
o “One of my favorite public libraries in the area”

Youth and Teen Services

The System Programming Team has finished scheduling all special guest performances
for Summer Reading. We are excited to offer a diverse range of engaging activities to
encourage reading and community involvement throughout the summer months.

Book A Librarian requests were up this month across Porter County. The visits included
a mix of storytimes and library tours for a range of ages.

Northview Elementary Girl Scout Troop 35614 has written and illustrated their own story
that will be displayed as our May StoryWalk at the Valparaiso Rotary Library Garden.
The story is titled The Lonely Little Turtle and celebrates inclusion and friendship.

The popular Twilight Tales program expanded to our Portage Branch this month. This
expansion fulfills a need expressed by working parents who desired evening storytime
options for their toddlers, helping to fill the gap for those busy families.

South County youth art and craft programs were well-attended. Kouts teens learned to
knit and made glass paintings. Hebron children created art inspired by George
Rodrigue’s Blue Dogs, while teens drew still lifes of old technology.

South County's Spring Break was busy with well-attended STEAM programs, interactive
movie events, and themed LEGO programs.

The 1000 Books Before Kindergarten display at the Valparaiso Branch has been
redesigned by Allison. The new display is located behind the YS desk and adds a vibrant
and creative touch to the area.

Adult Services

South County art and craft programs for adults were popular this month. Patrons in both
branches enjoyed creating diamond art coasters, while Kouts participants also enjoyed
painting abstract lavender flowers.

Due to popular demand, North County brought back beginner and intermediate sewing
programs. Beginners were introduced to the sewing machine and created bookmarks to
practice their new skills, while intermediate sewers made stuffed animals.

A first-floor display case at the Valparaiso Branch now features a "Library of Things"
display, showcasing lesser-known, available-for-checkout items like Special Olympics
Young Athletes backpacks, gardening kits, and Blu-ray players. The display, created by
Allison, has already generated several patron requests for the featured items.

The Valparaiso and Hebron Teams have been diligently working on collection shifting
projects:



o The Hebron Team shifted the adult fiction collection down from the top shelves to
improve accessibility and enhance the browsing experience.

o The Valparaiso Team shifted the entire nonfiction collection and removed empty
bookshelves to create additional patron seating. Courtney relocated the
periodicals to frame the new seating area, highlighting the magazine collection.

o The Valparaiso Team also moved the western collection to a new home under the
east windows on the first floor. This gives westerns more prominence and opens
up space for the Mystery collection to grow.

Collections Services

The Collections Team is working with our vendor to develop a new shelving system for
our DVD collection. This new schema will organize the DVDs by genre rather than by
title, making it easier for patrons to browse movies based on their preferred genre. This
change will also include new DVD covers that include rating information, which has been
requested by both patrons and staff.

We are making steady progress in planning the setup and coding for the new BISAC
spine labels, ensuring they are both easy for patrons and staff to read and understand
while also being properly configured for our printers.

The new Tonieboxes are a hit with patrons, and we are working on a second order to
more than double the initial collection. They are currently housed at Valpo and Portage,
and we plan to roll them out at all branches before Summer Reading begins.

Genealogy

Genealogy staff were personally thanked by a patron this month whose wife had recently
become a member of the Mayflower Descendants using our resources.

Chris Martel is now working on her sixth index of Times obituaries.

Chris Hough attended a meeting of local historic groups to network and learn about
community initiatives. She also watched several genealogy training sessions from the
LDS Genealogy's Roots Tech event.

Staff assisted a patron from San Luis Obispo, California, who is writing a book about
their ancestor. The ancestor was in Porter County in 1850 and later traveled to
California.

The genealogy staff worked with several groups of students from Washington Township
Schools, providing them with local history information.

Staff helped patrons discover information on a variety of topics, including the Lakes Area
Conservancy, Porter County homes, the Hagenbeck-Wallace Circus train disaster, the
Great Blizzard of 1967, and more.






Hebron

Book Babies is for little ones and their grown-ups too! These moms enjoyed
some time to connect while their babies played and explored together.

This month, teens honed their artistic skills with a still life session featuring
old tech as their inspiration in our art program.

Our patrons are loving our new picture book shelves! it's the perfect spot for
families to explore and discover new stories together.

Kids created a creeper art piece using colorful Post-its during the Spring
into Minecraft STEAM program!

A grandchild and grandmother proudly display the ninja bag puppet they
crafted together during storytime.




Focused and ready to learn! These teens listen intently as Sarah shares
her knitting expertise in our beginner’s knitting program.

Teens build their own mini mansions together using their creativity and
imagination during LEGO Club.

A new fence surrounds the Kouts Library Garden and outdoor storytime
area. This creates a safe, inviting space for play, exploration and learning.

A proud patron showcases their completed diamond art coaster, adding
sparkle to their crafting skills during our adult craft program.

A leap of joy! This mom and her son were thrilled as they made their frog
craft jump to life in our spring-themed craft program.




Sewing programs are a great way for patrons to learn a useful skill as well
as highlight the variety of our awesome requestable materials.

Kids loved painting the ever popular Dog Man in our art program. This
was a wonderful program which connects literacy, art and pop culture.

Our teen patrons left with their own beautiful spring-themed artworks
after the teen art program.

This patron listened intently as Anna helped her get started in our
beginners crochet program.

Tiny tots can step into the shoes of community heroes with Portage's
brand-new toys, featuring a post office and firehouse.
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In Storytime, young patrons sing and dance with scarves, promoting child
development through movement and song.

Many families joined our family LEGO club and had fun collaborating on
creative sculptures with this classic and nostalgic toy.

Participating in Storytime encourages social skills, as kids learn to
cooperate, take turns, and interact positively with their peers.

Inspired by the vibrant illustrations and whimsical stories of Eric Carle,
little patrons get creative at Storytime.

Check out our latest addition to South Haven's teen section: wall chess!
This invites teens to gather, strategize, and enjoy friendly competition.
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Paint and Pour, our acrylic painting program, is a patron favorite! Every
event fills up with artists excited to learn.

Kids dive into the world of STEAM with hands-on activities and interactive
experiments that make learning fun in our Science Kids program.

Kids had a blast at Spring Break Book Bingo! Everyone took home their
own weeded library books as a prize.

Let’s paint rock cacti! This creative activity allowed the kids to explore their
artistic side while learning new skills in a fun and engaging environment.

Check out the new and imaginative 1000 Books Before Kindergarten display
at the Valpo Branch!




m Our Communit

We took Storytime to the Valparaiso YMCA with out Book a Librarian program.
These littles were glued to the story.

The Valpo Branch led several library tours this March: Victory Christian
Academy, MOMco, Grace Point Church, and Immanuel Lutheran Preschool.

Hebron staff visited Building Blocks Preschool, where the kids had a blast with
rhythm sticks during a fun and interactive storytime!

This chicken creates a masterpiece with every step. This month, we wrapped
up our Springtime on the Farm programs with the Porter County Parks Dept..

We partnered with Hebron Chamber for a town-wide scavenger hunt, with the
Hebron Branch serving as the main station for entries. Raffle prizes from local
businesses were displayed at the library until winners were announced.
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